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ABSTRACT

Micro and Small enterprises (MSEs) in Uganda face survival challenges and many of
them collapse before celebrating their first birthday, and those that manage to reach one
year still show survival challenges. Prior studies highlight a number of reasons for failure
but do not clearly explain how entrepreneurial competencies (ECs) of the owner/manager
influence MSE survival. The purpose of the study was to examine the influence of ECs
on the MSE survival in Wakiso district, Uganda using the six significant ECs as
determined by Morris’ model. The specific objectives were to establish the influence of:
(social networking, opportunity recognition, risk management, creative problem solving,
guerrilla skills and perseverance) on MSE survival in Wakiso district, Uganda. The
descriptive survey research design using a pragmatic approach were used. Purposive
sampling was used to select five sub-counties from a total of sixteen based on their
nature of importance, such as possessing a high record of MSE failure, being rural, peri-
urban and urban, and a high concentration of MSEs. From the accessible population of
1,500 MSE owners/managers obtained from Wakiso District records of MSEs as of
2018, questionnaires were distributed to a sample of 306 of which 281 usable
questionnaires were returned giving a response rate of 91.8 percent. Sub-counties were
stratifies from which respondents were obtained using simple random sampling by use of
a lottery method.Officers responsible for business operations at each sub-county were the
key informants and were interviewed. The study targeted the owners/managers of MSEs
within Wakiso district who employed from 0 — 4 people (micro) and from 5 — 50 people
(small). Multiple linear regression analysis was used to establish the influence of
entrepreneurial competencies on MSE survival in Wakiso district, Uganda and results
depited that social networking, creative problem solving, guerrilla skills, and
perseverance had a positive and statistically significant influence on MSE survival in
Wakiso district, Uganda. Opportunity recognition had a negative significant influence on
MSE survival, while Risk management was found insignificantly influencing MSE
survival. Results from interviews also showed that entrepreneurial competencies under
study were very important in contributing to MSE survival and elicited for other factors
contributing to MSE survival. The study concluded that all the entrepreneurial
competencies under study, except for risk management were contributors to MSE
survival. It was recommended that MSE owner/managers strive to utilize their social
network skills, opportunity recognition skills, creative problem solving skills, guerrilla
skills and perseverance skills maximally. They should establish short and long-term
networks with relevant stakeholders, should take advantage of opportunities that arise
after careful assessment, should utilize their creative problem solving abilities in their
product and service offering, employ tactics that are unique low cost tactics, and should
persevere at all costs during periods of adversity. MSE owners/managers should
establish forums or associations where they could facilitate the development of these
competencies further if they want to enhance business survival.

Key Words: Enterprise Survival, Entrepreneurship and competencies, Micro and Small
Enterprises, entrepreneurial competencies.
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OPERATIONAL DEFINITION OF TERMS

Creative Problem Solving: refers to the ability of the MSE owner/manager to relate to
previously unrelated objects or variables to handle problems and problems
through thoughtful and creative means to produce new and unusual useful
outcomes (Saeidah & Nooreen, 2013). Indicators of this attribute
included: Problem analysis - ability to notice a problem, analyse it and
solve it creatively and tactfully, viable solution identification -ability to
generate a working solution that is original in nature, and observing trends

while resourcefully using them.

Entrepreneurial Competencies: These refer to a particular set of competencies
pertinent to the Micro and Small Enterprise owners/managers to make a
business survive. This study adopted six entrepreneurial competencies
which were found significant after the pre and post tests and were
exclusive to the entrepreneurship discipline by Morris et al. (2013). These
are social networking, opportunity recognition, risk management, guerilla

skills, creative problem solving, and perseverance.

Enterprise Survival: It is the ability of a Micro and Small Enterprise to function
constantly despite challenges and hurdles that come their way and
endeavoring to operate regularly on a going concern basis while meeting
the needs and requirements of the stakeholders (Agbolade, 2014;
Mutesigensi, et al., 2017). In view of this study, survival is a function of
the individual distinctive capabilities or competencies of the
owner/manager of the MSE (Cant, et al., 2014).

Guerilla Skills: refer to the capacity of the Micro and Small enterprise owner/manager
to take advantage of his/her surrounding to achieve conventional goals
such as profits, stability, going concern, among others by employing
tactics that cost less and are unconventional, not easily copied by
competitors while leveraging available resources (Levinson, et al., 2010).
Indicators of this construct included: Available resource optimization -
ability to utilize cheap resources within the surrounding, unique tactic
utilization - using unusual tactics in business, originality of ideas, and

exceptional service and product offering and low-cost tactics.
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Micro and Small Enterprises: According to this study, Micro and Small Enterprises

Micro Enterp

refers to a firm employing from 1 person to a maximum of 49 people;
total assets/annual sales turnover of a max. UGX. 100m - approximately
USD 28,096.776 (MTIC, 2015). Exchange rate is as of November 01,
2021.

rises: The study adopted the definition by the Uganda Bureau of Statistics
which categorizes enterprises in terms of number of employees, annual
sales turnover, and capital investment. Micro enterprises are business
firms employing less than 5 people, with total assets/annual sales turnover
less than or equal to UGX. 10 million - approximately 2,809.6776USD
(MTIC, 2015). Exchange rate is as of November 01, 2021.

Opportunity Recognition: refers to the capacity of the Micro and Small Enterprise

Perseverance:

owner to perceive changed conditions, a set of circumstances that
necessitate the creation of a new product or service, taking advantage of
the potential business opportunities, and answering customer needs while
assessing the potential entrepreneurial activities viability (Kuckert, et al.,
2017). Indicators of this construct included: Opportunity alertness by
capitalizing on the window of opportunity and being alert to opportunities
that arise, opportunity assessment to establish their viability, and

opportunity evaluation.

Refers to the ability of the Micro and Small enterprise owner/manager to
withstand adversity and challenges while sustaining his/her focus and
energy on achieving the long-term goals and desires of the enterprise
(Salisu, et al., 2019). Indicators of this construct included: goal
achievement focus of the MSE owner, persistence of the MSE owner,

setting deadlines and the strong drive to achieving the goals.

Profitability refers to the ability of the micro and small enterprise to generate profit by

instigating cost-cutting measures while expanding the income generating

streams alongside other profitability measures (OHearn, et al., 2016).
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Resource Availability: refers to all the resources and facilities such as physical,

financial, material, human and symbolic resources required by the micro
and small enterprise all the time to enable it to run smoothly and to
survive (Adeogun, 2003).

Risk Management: refers to the ability of the Micro and Small Enterprise owner to

identify and evaluate the actual and potential risks and taking of actions
that reduce, eliminate and/or mitigate the identified risks or lower the
possibility of the occurrence of the risk and the probable impact if the risk
occurred to his/her firm (Rao & Goldsby, 2009). Indicators of this
construct included: Taking moderate risk by the MSE owner, risk
mitigation strategies such as purchase of insurance premiums, taking risks
that are manageable and understandable by the owner of the MSE and risk

assessment.

Small Enterprises According to the MSME policy guideline by the Ministry of Trade,

Industry and Cooperatives of the Republic of Uganda, it is defined as an
enterprise employing from 5 to 49 people; and have total assets/annual
sales turnover between: UGX. 10 million, but less than or equal to
UGX.100 million [approx. 28,096.776 US Dollars or 24,244.164 EUR
maximum]. Exchange rate as of November 01, 2021. MTIC (2015).

Social Networking: refers to social interaction skills that enable the Micro and Small

Stability :

Enterprise owner/manager of an MSE to establish, develop, build, use,
value and maintain sets of network relationships with others who assist
them in advancing their business objectives over the lifetime of their
business (Foster & Brindley, 2018). Indicators of this construct included:
ability to develop social networks through functions, establishing strong
tie-relationships in business, and establishment of strong social

interactions such as professional networks, and making friends.

Refers to the ability of the micro and small enterprise to function soundly
in terms of liquidity, being resistant to economic shocks, and being able to
maintain its workforce (Rokkanen & Uusitalo, 2010).
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CHAPTER ONE
INTRODUCTION
1.1 Introduction
The chapter gives the study background, statement of the problem, objectives,

hypotheses, justification, scope, limitations, and assumptions of the study.

1.2 Background of the Study

In the world, many new start-ups collapse before the end of the first year or cannot grow
in the long-term, thus remaining small and unprofitable and hence a big threat to their
survival. Prior studies show that the survival and growth of Micro Small and Medium
enterprises (MSMEs) contribute greatly to economic performance of developing
countries such as Uganda (Nangoli, Turinawe, Kituyi, Kusemererwa & Jaaza, 2013). The
existence of MSMEs in any nation is so unique and that is why sometimes they are
described as the engine of economic growth (Amah & Okoisama, 2017). Namusonge
(2014) states that MSMEs greatly contribute to the world economy and according to
World Bank report (2014), MSMEs contribute about 90% of all new establishments
globally. They contribute to wealth and job creation. Ajose (2010) sees them as the first

contact point and the pivot of economic growth.

In the USA, during the year 2004, MSMEs contributed about 20 percent to gross
domestic product (GDP) and provided employment to more than 25 million people
(Uwonda, Okello & Okello, 2013). In Europe, MSMEsS are said to be the engine and the
back-borne of the European economy. For example, in the European Union, almost 85%
of the net new jobs from 2002-2010 were created by MSMEs (European Union, 2012;
European Commission, 2011). In Asia, MSMEs are very important for employment

creation and are sources of economic growth and foreign currencies. In Indonesia,



MSMEs are valued for their potential to create employment, to generate foreign
currencies through export, and their potential to grow into larger enterprises. In India,
MSMEs, constitute over 90% of the total enterprise in most of the economy generating
the highest rate of employment growth and account for a major share of industrial
production and exports (Uwonda, et al., 2013). MSMEs play a vital role in the wider
firm ecosystem. Young firms and new start-ups in various countries are the net creators

of jobs and a driving force of new innovations and sustainability (Sobir, 2020).

In Africa, MSMEs are efficient and prolific job creators, the seedbeds of big businesses,
and the fuel of national economic engines. MSMEs are not just suppliers, but also
consumers (Abor & Quartey, 2010). Minai, et al., (2018) and Amah & Okoisama (2017)
state that MSMEs contribute tremendously to employment creation, poverty alleviation
and reduction, equitable distribution of wealth, stimulation of economic development
and national growth as well as enormously contributing to the Gross Domestic Product
(GDP) of the majority of countries. In Ghana, they contribute about 70 percent to Gross
Domestic Product (GDP) and 49 percent to employment (Abor & Quartey, 2010). In
Nigeria, they contribute about 50 percent to GDP and 70 percent to employment
(Kolasinski, 2012). In Amah & Okoisama (2017) posit that MSMEs are responsible for
the breakthroughs and advance in new products and processes. Minai, et al., (2018) and
Malesios, et al., (2018) state that MSEs contribute to social uplifting, economic
development, and towards high productivity. Being involved in all types of economic

actitvities, they are considered pillars of a country economy.

In the East African community, MSMEs play a much bigger role in developing national
economy by alleviating poverty and participating in the global economy. In Kenya,

MSMEs play a crucial role in its economic and growth strategies and they employ more



than 80 percent of the working age of the population (International Trade Centre [ITC],
2019) and contribute about 40-50 percent to GDP (Mwarari & Ngugi, 2013). In
Tanzania, MSMEs contribute about 60 percent to GDP and 20 percent to employment
(Muriithi, 2017). On the otherhand, Ngugi & Bwisa (2013) noted that MSMEs accounted
for a significant proportion of economic activities in Kenya’s urban and rural areas;
generating over 70% of all new jobs annually and are estimated to be growing at an
annual rate of 12 percent forming one of the fastest growing and most dynamic sectors of

the Kenyan economy (Ngugi & Bwisa, 2013).

Coming down to Uganda, MSMEs are viewed as the engine for growth and seedbeds for
growth of new firms and important machineries for poverty reduction through wealth
and job creation, income generation as well as drivers of innovation (Uwonda, et al.,
2013). MSMEs employ over 80% of the population (Sendawula, Turyakira & Alioni,
2018; Onsunsan, Nowak, Mabonga, Pule, Kibirige, & Baliruno, 2015; Abaho, Aarakit,
Ntayi, & Kisubi, 2017), constitute up to 90% of private sector, and contribute over 70%
to total Gross Domestic Product - GDP (Asiimwe, 2017) and contribute over 80% of
manufactured goods output (Turyahikayo, 2015). They serve as a breeding ground for
entrepreneurs, enhance economic conversion and have an extraordinary potential for

enhancing sustainable development (Harelimana, 2017; Sendawula, et al., 2018).

Furthermore, MSMEs in Uganda create wealth, income distribution, poverty alleviation,
regional development and stimulate wider prosperity, promote entrepreneurial spirit,
require limited resources, are more flexible thus quick to respond to customer demands
and are controllable, (Sebikari, 2019; Abaho, et al., 2017); they play a significant role in
economic growth and development through innovation diffusion, employment and

resource productivity (Turyahebwa, Sunday & Ssekago, 2013); they serve as a breeding



ground for entrepreneurs, enhance economic conversion and have an extraordinary
potential for enhancing sustainable development (Harelimana, 2017; Sendawula, et al.,

2018).

Despite the importance of MSMEs in boosting the economy and overcoming challenges,
SMEs suffer from weak performance and high failure rates world over (Machirori &
Fatoki, 2013). Minai, et al. (2018) stated that the failure rate of MSMEs is greater in
developing states than developed states. Ajose (2010) asserts that MSMESs spring up in
towns and cities almost on a daily basis and no sooner are they established that they fold
up mostly within the first few years of operation. Previous studies have identified that a
great number of new MSMEs fail within the initial five years of their commercial
operations (Hyder & Lussier, 2016). Survival is a great challenge to majority of them
that are starting up and even those that are already established. The percentage of failing
start-ups fluctuates between 40% and 90% depending on the region and sector
(Mutesigensi, Eton, Ebong, & Mwosi, 2017; Okechukwu & lzunwanne, 2014). As
especially new firms have high potential to grow and to create employment, their success

and survival is an important factor of economic growth and welfare.

In the U.S, according to the Bureau of Labor Statistics ([BoLS], 2020), the failure rate of
MSMEs is 20 percent in the first year and 50 percent in fifth year of operation. In the
UK, 57.6 percent of small businesses failed before completing five years in operation
(Merchant Savvy, 2020). In S. Africa the rate of failure of MSMEs is between 70 and 80
percent (Adeniran & Johnstone, 2011). In Nigeria, the failure rate of MSMES is between
60 and 70 percent within the first three years of operation (Akingbolu, 2010). In Kenya,

70 percent of MSMEs fail within the first three years of operation (Douglas, et al., 2017).



Likewise, although the Total Entrepreneurship Activity (TEA) is high in Uganda
(Nangoli, et al, 2013) the business mortality rate is equally high with more than 75% of
the start-ups shutting down before completing a year in operation (Turyakira, Sendawula,
Turyatunga & Kimuli, 2019; Asiimwe, 2017; Mutesigensi, et al., 2017; Turyakira, 2012)
characterized by poor performance. In yet another study carried out by (Asiimwe, 2017;
Turyahikayo 2015), it’s estimated that about 2 in every 3 start-ups in Uganda cannot
enjoy their first anniversary — Uganda Bureau of Statistics (JUBOS], 2012). In addition,
few businesses exist for more than five years — Organization for Economic Cooperation
and Development, ([OECD], 2010). It is asserted that in Uganda, entrepreneurship is as a
result of inaccessibility to formal employment and poverty (World Bank, 2017). Many
Ugandans tend to start businesses in all spheres of operations; unfortunately, many of
these businesses, particularly the MSMEs, shut down before even celebrating their third
birthday in operation (Abaho, et al, 2017; Mayanja, Ntayi, Munene, Kagaari &

Balunywa, 2019).

The MSE sector in Uganda is extensive and accounts for about 90% of the private sector,
over 80% in manufacturing and contributing about 75% to GDP (Singh, 2017). MSEs are
also majorly young and informal with about half the number (50%) being less than five
years in age. The mortality rate is high in that for any new established business, another
one is closed (Singh, 2017). It is estimated that about 8% of the MSE are able to survive
for about 15 years or above. They are highly concentrated in the urban areas such as
Kampala and engage in construction, trade, services, manufacturing, hospitality,
insurance, finance among others (Singh, 2017). Majority of MSEs (45%) are one person
business, followed by private limited liablity companies (30%), partnerships (20%)
cooperatives (2%), assciations (2%) and NGOs (1%). The largets number of MSEs are

not registered due to cumbersome access of the process (Singh, 2017).
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Various reasons for failure of MSMEs in Uganda have been highlighted such as lack of
supportive policies, unfavorable business environment, low entrepreneurial capacity, and
high cost of accessing initial capital (Ishengoma & Kappel, 2011; Balunywa, et al.,
2010). Most often, Ugandan entreneurs exploit what they think is a potentially profitable
venture and later realize that they do not have the ability to run it (Rwakakamba, et al.,
2014). Other studies mentioned the following as hindering growth of MSMEs in Uganda
include the poor saving culture, acts of financial indiscipline, irresponsibility, lack of a
desire and commitment to achieve greater heights, lack of a vision, laxity and laziness
(Eurostat, 2015; Mayanja, et al., 2019). Another factor mentioned as contributing to low
business survival rates in Uganda is the unfortunate education system of Uganda which
gives little attention to entrepreneurship education and prepares students for ready office
jobs (Nanyondo, 2017). MSMEs in Uganda are more credit constrained as compared to
large firms and are highly informal which enhances their vulnerability to corruption, and

also getting dragged in their informal and invisible status (Lakuma, et al, 2019).

Although these challenges have been highlighted as contributory to MSE failure in
Uganda, and despite the fact that a number of government initiatives that have been put
in place do not seem to address the problem, the contribution of entrepreneurial
competencies towards business survival has not been given much attention in the
entrepreneurship literature. Therefore, this study tested the six entrepreneurial
competencies as addressed by Morris, Webb, Fu, & Singbal (2013) which were found
significant after the pre and post test to determine their influence on MSE survival in
Wakiso district, Uganda. These are social networking, opportunity recognition, risk
management, guerilla skills, perseverance, and creative problem solving. The study was

to establish their influence on MSE survival in Wakiso district, Uganda.



1.3 Statement of Problem

Despite the fact that Uganda is considered highly entrepreneurial among the countries
within the Sub-Saharan Africa, about 50% of the start-ups fail before celebrating one
year in operation and even those existing still struggle to reach five years (Turyakira, et
al, 2019, Nangoli, et al, 2013). Atleast 70% of all small businesses that start in Uganda
fail in the next three to five years (Mwebaze, 2020). In a related study, only 5% -10% of
the new MSEs endure up to 5 years as 90% -95% fail and completely disappear
(Sempala, et al., 2018; Baligeya et al., 2021). This problem is wide spread among the
Micro and Small enterprises and if it is not addressed, it is likely to have adverse effects
on the society and the economy of Uganda at large, by discouraging innovation and
creativity among the potential entrepreneurs who want to invest in Uganda, resulting into
unemployment, more businesses shutting down, and many other unfavorable conditions

or effects associated with business failure.

Many analysts attribute the problem to financial failure, doing business for the sake of
doing business, and abandoning current business for a better business opportunity, lack
of supportive policies for Micro and Small Enterprises (MSESs) development, intense
competition with replication of micro-businesses, unavailability of funding, manager
characteristics including lack of skills, experience, and culture, and marketing techniques
used including quality of service, financial planning, lack of business plans, lack of
business records, deficient corporate governance, short-term business outlook, poor
banking and borrowing history, a culture that disrespects business contracts and markets

served (Ishengoma & Kappel, 2011; Balunywa, et al., 2010).

Although efforts have been made to train owner/managers of SMEs on how to run

business through the Business Development Services (BDS) to provide capacity building



and support their business growth in areas such as training, advice, information business
planning, marketing, technology, communications and other services, and the
government of Uganda through policies such as Buy Uganda, Build Uganda (BUBU) has
endeavored to support SMEs by encouraging Ugandans to buy Ugandan manufactured
products by encouraging import substitution, among other policies (Uganda Investment

Authority report, 2016), the rate at which businesses are failing is still alarming.

A critical reflection indicates that MSE owner/manager’s competencies could be a
solution to MSE survival, however, it has not been given due attention. Prior studies
looked at have not fully addressed the contribution of the owner/manager’s
entrepreneurial competencies in regard to business survival. Therefore, this study
attempted to investigate the influence of entrepreneurial competencies on Micro and

Small enterprise survival in Wakiso district, Uganda.

1.4 Purpose of the Study
To investigate the extent to which entrepreneurial competencies influence Micro and

Small Enterprise survival in Wakiso district, Uganda.

1.5 Objectives of the Study
i. To investigate the influence of Social networking on the Micro and Small
Enterprise survival in Wakiso district, Uganda.
ii. To assess the influence of Opportunity recognition on Micro and Small
Enterprise survival in Wakiso district, Uganda.
ilii.  To evaluate the influence of Risk management on Micro and Small Enterprise
survival in Wakiso district, Uganda.
iv. To find out the influence of Guerilla Skills on Micro and Small Enterprise

survival in Wakiso district, Uganda.



Vi.

To examine the influence of Creative Problem Solving on Micro and Small
Enterprise survival in Wakiso district, Uganda.

To establish the influence of Perseverance on Micro and Small Enterprise

survival in Wakiso district, Uganda.

1.6 Hypotheses

Hol:

Ho2:

Ho3:

Ho4:

Hob:

Hob:

Social networking has no statistically significant influence on Micro and Small
Enterprise survival in Wakiso district, Uganda.

Opportunity recognition has no statistically significant influence on Micro and
Small Enterprises survival in Wakiso district, Uganda.

Risk management has no statistically significant influence on Micro and Small
Enterprise survival in Wakiso district, Uganda.

Guerilla Skills has no statistically significant influence on Micro and Small
Enterprise survival in Wakiso district, Uganda.

Creative Problem Solving has no statistically significant influence on Micro
and Small Enterprise Survival in Wakiso district, Uganda.

Perseverance has no statistically significant influence on Micro and Small

Enterprise Survival in Wakiso district, Uganda.

1.7 Justification of the Study

Uganda is one of the countries in Africa where entrepreneurial activity is very high. The

number of new businesses opened up each year grows at a rate of 90%, however, the rate

at which these businesses collapse is also very high. Nangoli, et al., (2013) found that

more than 75% of small businesses fail to reach their first anniversary. The country is

advocating for entrepreneurship to be taught as a course at all levels of the Ugandan

education system, i.e. primary, secondary, tertiary and at university with the hope that



this will enhance business performance and hence survival. This is yet to yield fruits. It is
unknown as to whether the entrepreneurial competencies an individual possesses as
addressed by Morris, et al. (2013) Delphi model can have a bearing on his or her ability
to succeed in running a business well and make it survive on a going concern basis.

This study was intended to disclose whether the entrepreneurial competencies are vital to

success and therefore contributing to survival of Micro and Small Enterprises in Uganda.

1.8 Significance of the Study

This study is to help MSE owner/managers to know which area needs to be emphasized
in terms of competence and skill development and utilization in order to enhance
business survival. It is also to inform policy makers, educators, and curriculum
developers on areas of skills/competence development to enable current and potential
entrepreneurs to run their businesses successfully and therefore be able to make them
survive. It will also be a great resource to a variety of other stakeholders including
Micro, Small and Medium Enterprise support institutions, financial institutions,
education and research institutions. Likewise, the results of the study can be used as a
basis for further research by other academicians in the field of entrepreneurial

competencies and MSE survival.

1.9 Scope of the Study

The study was restricted to the variables within the conceptual framework. This is
because the study focused on six significant entrepreneurial competencies of the thirteen
core entrepreneurial competencies from the Delphi model by Morris, et al. (2013) which
are social networking, opportunity recognition, risk management, creative problem
solving, guerrilla skills, and perseverance. Survival of the Micro and Small Enterprises

was measured using financial and job stability, resource availability and profitability
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trends of the business over the years from 2015 to 2019. The study was not specific on a
particular sector and therefore included MSEs from the service, trade and the

manufacturing sector.

The study was carried out in Wakiso District in Uganda. This is because Wakiso district
is one of the districts in Uganda with the highest entrepreneurial activity, and at the same
time, it is one of the districts with a high rate of MSE failure, Nangoli, et al., (2013).
Similarly, Wakiso District is characterized as being urban, semi urban, and rural in

nature, and therefore can fairly represent Uganda.

The study focused on owners/managers of Micro and Small Enterprises in sub-counties
of Masulita, Kakiri, Nangabo, Busukuma and Kira Town Council, all found in Wakiso

district who employ from 0 to 4 employees (Micro) and from 5 to 50 employees (Small).

1.10 Limitations and Delimitations of the Study

This study specifically excluded the rest of the variables that could have had an influence
on the findings of this study such as the macroeconomic factors, governance and others.
It was limited to the six significant entrepreneurial competencies as depicted by (Morris,
et al., 2013). Furthermore, the study did not categorize the respondents by sectors. This
is because within the registry provided by the District Commercial Officer, sectors had
not been categorized.

Among the interviewed persons, the experience and the knowledge regarding Micro and
Small enterprise activities differs which could have resulted into variations in the
outcome of the collected data. Quality data can therefore be challenging to receive

credibility due to different experiences among the interviewees.
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The sample was based on owner/manager(s) within Wakiso district in Uganda, hence the
findings hold specifically within the scope of the sample as well as the region. Therefore

generalizations to other parts of Uganda are an area worth exploring.

1.11 Assumptions of the Study

The study assumed the following:
The views of the respondents reflected their real perceptions and disclosed their real
views. In other words, the study assumed that the respondents answered questions in a

clear, honest and candid manner.

Furthermore, the study assumed that the respondents in the selected locations would
cooperate in enabling the study to be carried out as planned. For example, it assumed that

the attitude of the respondents would be stable.

Likewise, the inclusion criterion of the sample was appropriate and assured that the

participants had all experienced the same or similar phenomenon of the study.

And finally, the study assumed that the participants had a sincere interest in participating
in the research study and did not have any other personal motive such as wishing to

receive remuneration because of participating in the study.
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CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
The chapter gives a detailed literature review related to the study. It begins with the
theoretical literature review, followed by the empirical literature review and lastly by the

conceptual framework.

2.2 Theoretical Literature Review

This section shows the theoretical foundations relevant to this study. The study was
anchored on the Dynamic Capabilities Theory (DCT). The theory provides the
foundation for this study, ideas from other experts who have used it and a demonstration
of how the theory informs and guides this study. The theory is further expounded upon

as follows:

2.2.1 The Dynamic Capabilities Theory

The Dynamic Capabilities Theory was initially introduced by David Teece and Gary
Pisano in 1997. It emerged as an extention to and reaction against the inability of the
Resource Based View (RBV) Theory to interpret the development and redevelopment of
resources and capabilities to address the rapidly changing environments (Bleady, et al.,
2018). It states that dynamic capabilities are the ability to integrate, build, and
reconfigure internal and external competencies to address the rapidly changing
environments. The capabilities are responsible for enabling organizations to integrate,
marshal, and reconfigure their resources and capabilities to rapidly changing
environments. They enable an organization to reconfigure its strategy and resources to
achieve sustainable competitive advantages and superior performance in the rapidly

changing environments (Bleady, et al., 2018). Dynamic capabilities attempt to bridge
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the gap created by the RBV Theory which was found inadequate in that it ignored factors
surrounding resources, and instead assumed that they exist. The theory adopts a process
approach: by acting as the buffer between firm resources and the changing business
environment. It is an entrepreneurial approach that emphasizes the importance of
business processes, both inside the firm and also in linking the firm to the external
environment (Teece, 2014). Dynamic resources help a firm to adjust its resources mix
and thereby maintain the sustainability of the firm’s competitive advantage, which

otherwise might be quickly eroded.

Helfat & Martin (2015) presents dynamic capabilities as capabilities which managers
create, extend and modify the ways in which firms make a living — helps explain the
relationship between the quality of managerial decisions, strategic change and
organizational performance. Adner & Helfat (2003) called it the capabilities which

managers build, integrate and reconfigure organizational resources and competencies.

Capability refers to the capacity to utilize resources to perform a task or an activity,
against the opposition of circumstance (Teece, 2014). From the strategic view, a firm‘s
capability refers to the actions, processes, systems and relationships that the company
can carry out with its own resources (Sanchez, 2011). It also includes factors that
contribute to firm‘s awareness of strategic opportunities and/or threats and its ability to
implement strategies (Barney & Arikan, 2001). A firm‘s capability focuses on strategy
perception and implementation, which is consistent with the role of firm resources and
capabilities in strategy (He, Mahoney, & Wang, 2007). It also looks at the efficiency of
companies in solving problems and their ability to use and apply knowledge (Weinstein

& Azoulay, 1999).
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Most studies framed within the dynamic capabilities view highlight the strong
connection between this set of higher order resources and capabilities and the attainment
and renewal of competitive advantages (Vivas-Lopez, 2005). For example, Camison &
Forés (2010) and Leal-Rodriguez & Roldan (2013) label dynamic capabilities to refer to
the set of organizational competencies that allows firms to generate value and to leverage
competitive advantages through strategic management processes, while Martelo-
Landroguez, Barroso-Castro, & Cepeda-Carrén (2011) propose that organizations are
able to increase customer value by identifying and effectively fostering adequate
combinations of dynamic capabilities. Similarly, Chaharbaghi, Adcroft, & Willis (2005)
argue that a strategic combination of organizational transformability and dynamic

capabilities are vital in explaining the organization’s survival and renewal.

The dynamic capabilities theory identifies that a firm’s sustainability or survival is
primarily determined by its internal resources. The firm’s resources are categorized as
assets or capabilities. Resources are key to the success of the organization (Abaho,
Aarakit, Ntayi, & Kisubi, 2017). The assets can be tangible or intangible. Capabilities are
only based on intangible accumulated skills/competencies as well as valuable knowledge
and skills of employees, brand names and a firm’s reputation are resources of the firm.
These resources are essential to achieve success in a business which in turn leads to a

firm’s survival (Abaho, et al., 2017)

According to the dynamic capabilities theory (Teece, 2014), firm owners/managers’
entrepreneurial competencies have a strategic role to play in creating value of the firm
capabilities to performance. The focus of this study is on the capabilities in terms of
skills, knowledge, and competencies that owner/managers of MSEs in Uganda should

have in order to enhance their firm’s survival. In linking the dynamic capabilities theory
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to enterprise survival, entrepreneurial competencies such as social networking,
opportunity recognition, risk management, creative problem solving, guerilla skills, and
perseverance play a key role. Entrepreneurial competencies act as a driving force in the
generation of profit, enhancing firm stability, and ensuring Resource Availability, thus

increasing enterprise survival (Vijay & Ajay, 2011; Abaho, et al., 2017).

2.2.2 The Delphi Framework

This study adopted Morris et al. (2013) Delphi study in which they identified 13
competencies unique to the entrepreneurship discipline: The entire process involved two
distinct samples and a panel of 20 distinguished entrepreneurs with a track record of
employing 100 or more employees. The other group was composed of 20 leading
entrepreneurship educators with more than 10 years of experience and whose
contribution to the entrepreneurship discipline was immense. In the first round, panelists
were sent a survey questionnaire requesting for a compilation of a list of entrepreneurial
competencies which they deemed important for starting a venture from which 265 items
were generated. These items were collated by two doctoral entrepreneurship students and
two entrepreneurship professors and generated a list into a common set of competencies.
Each rater came up with about 17-30 items. Considering items that 3 out of 4 had agreed

upon, 18 items were generated.

In the second round, the 18 items became the competency items to which the panelists
rated 1 = not important, 7 = important competency and 4 = neutral in relation to the
relative success in venture creation. Taking items with mean importance of 4.0 and
above, 14 competencies were produced as being more entrepreneurial. Consensus among
the panelists was reached after the third round when the 14 items earlier generated were

reduced to 13 items. These were the competencies identified: opportunity recognition,
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opportunity assessment, Risk management, perseverance, guerilla skills, creative
problem solving , social networking, conveying a compelling vision, resource levering,
value creation through innovation, ability to focus yet adapt, resilience, and self-
efficacy. Further analysis using the 13 items produced the following results as seen in

Table 1.

Table 1: Results for Pre and Posttest Differences

Competence Pretest Posttest T- Significance
Statistic
1 Opportunity Recognition 4.02 4.13 7.21 0.0003*
2 Opportunity Assessment 3.33 3.48 1.40 0.197
3 Risk Management 3.92 4.18 10.35 0.0007*
4 Conveying a compelling vision/seeing  3.65 3.79 2.29 0.074
the future
5 Tenacity/Perseverance 3.43 3.63 3.27 0.005*
6 Creative Problem Solving 3.58 4.02 11.35 0.0001*
7 Resource Leveraging/Bootstrapping 3.05 3.61 3.45 0.432
8 Guerrilla Skills 3.00 3.90 42.97 0.007*
9 Value creation with new products, 3.50 3.93 2.52 0.234
services, business models
10  Ability to maintain focus yet adapt 3.24 3.32 1.19 0.143
11  Resilience 3.72 4.12 3.53 0.082
12 Self-efficacy 3.58 3.82 1.14 0.168
13  Social networking 2.95 3.29 6.52 0.0002*

*Significance, < 0.05.

For the purpose of this study, items which were significant were considered and these
included opportunity recognition (p < 0.05), risk management (p < 0.05), perseverance (p
< 0.05), creative problem solving (p < 0.05), guerrilla skills (p < 0.05), and social

networking (p < 0.05).
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2.3 Empirical Review

This section contains a critique of past studies relevant to the current study. It highlights
the knowledge found already existing in relation to the study problem and the established

knowledge gaps.

2.3.1 Social Networking and Enterprise Survival

Ogundo, et al., (2018) defined networking as a deliberate action by an entrepreneur to
work together with other entrepreneurs with the intention of gaining business
information and other resources for growth. Entrepreneurs in a closer relationship set
objectives that are clear and have respect for the contractual scheme (Cisi, et al., 2016).
The entrepreneur in this kind of scheme finds support and models to emulate from joint
activities such as co-producing, co-marketing, co-purchasing, and cooperating in product

or market development (Orengo, 2017).

Mayanja, et al., (2019) on the other hand take social networking to be the formal and
informal collaborative relationships between their social, business and institutional
contacts. They state that these formal and informal relationships provide information,
social support and resources that are useful for exploiting opportunities, hence
entrepreneurial networking is a key to opportunity identification, evaluation of tension,
exploitation and vital to entrepreneurial process. Entrepreneurial networks create

business markets, and resources that can be exploited (Westaby, et al., 2016).

Malecki (2018) posits that social networking plays a crucial role in promoting the
development of ecologies of innovation within and across the business. On the other
hand, Hyslop (2015) states that social networking is important in accessing knowledge
for in-house innovation, diffusion of technological improvements, and learning new

ways of operating in a new ecosystem. Engel, et al., (2017) states that entrepreneurs who
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establish broad and diverse social networks through stronger ties to suppliers and are
able to access skills and information helpful in evaluating an opportunity are likely to

have the highest survival rates for their ventures.

In a study where Joserand, et al., (2017) examined the contextual conditions necessary to
successfully build and leverage external social client network ties for an individual for
business ambidexterity, they found that at the business unit level, individual’s social
capital contributed to exploration and exploitation. They posit that developing and
leveraging external social capital of the individual needed precise organizational context
at the level of the business unit that would allow development and nurturing of personal
business relationships between employees and clients using team based structures
encouraging a culture with a shared social network eventually leading to business unit
ambidexterity. Their study shows vividly the underlying importance of social networks
on exploration and exploitation of resources available and then on business
ambidexterity, however, it fails to mention whether social networks could have an

important contribution to business survival.

Likewise, Ogundo, et al., (2018) analysed the influence between networking and risk-
taking and concluded that the dimensions of networking were positively correlated to
export firm growth of the selected export firms in Kenya. On the other hand, Prapah
(2011) emphasizes the importance of networks in contributing to creation of
employment, gross domestic product (GDP), and increasing incomes and states that the
position of the entrepreneur’s network reveals its information access ability and the
knowledge necessary for new and existing product improvement. Furthermore, Abaho, et
al., (2017) conclude that entrepreneurial competencies such as strong ability in

relationship building and social networking can improve a firm’s performance to create
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new markets and innovatively meet new market needs. They continue to argue that
SMEs need to maximize the usage of social networking to be able to access good and

economical clients such as government and large corporates.

Shaijumon (2018) analysed the patterns of social networking and its importance in
agricultural institutions information diffusion and farmer’s capability in India and found
that institutions that had appropriate social interventions with local institutions,
agricultural professionals, media, friends, extension farm advisers for new technology,
peers, and well directed farmer’s social networks could enhance agricultural productivity
and living standards than agricultural institutions which had formal channels of
information sharing (Shaijumon, 2018). The study shows the necessity of social
networking among farmers that would accrue if appropriate social network structures are
cultivated, however, there’s no link between social networks and survival of a firm.
Additionally, the study focused on farmers in India and is therefore not localized. The
present study’s focus is on whether social networking can have an influence on micro

and small enterprise survival in a localized setting.

Gayen, et al.,, (2019) examined the importance of social networks among the
unemployed old age workers above the age of 50 years and wanted to regain
employment using a Scottish labour market in which they inverviewed those who had
been unemployed and later were re-employed. They found that old employees who were
re-employed to high ranked prestigious jobs had established strong interpersonal
relationships with strong ties than those who did not have strong tie relationships
(Gayen, et al., 2019). The study clearly depicts the value of strong social networks on

older workers’ job search and reemployment, but does not address the issue of enterprise
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survival. The present study is not addressing employment issues which is assumed here,

but targeting micro and small enterprise survival.

Henttonen, et al., (2013) investigated whether the relationship in a social network of a
team affected its performance using a descriptive survey methodology selecting 76 teams
of workers from 499 employees within 48 organizations. Their findings revealed that
employees who were involved in dense network structures improved much more in their
work performance compared to employees who were in fragmented network structures
(Henttonen, et al., 2013). Their study shows the importance of social networks on team

performance, but does not address survival of a firm.

Rossano-Rivero & Wakkee (2019) examined three universities in Mexico, Germany and
Netherlands using eight cases to establish the importance of educators’s social network
towards execution of practices novel teaching using a qualitative inquiry based on a case
study approach. Findings showed that educators with entrepreneurial networking
behavior were able to acquire key resources that they required, were innovative in their
teaching and easily obtained external actors who participated in teaching practice
compared to those without network behavior (Rossano-Rivero & Wakkee, 2019). The
study highlights the necessity of networking towards the creation of innovative and
execution of novel teaching practices, but does not address the involvement of the
business sector, leave alone the issues to do with social networking in relation to MSE

survival.

Al-Mamun, et al., (2019) collected data through structural interviews from 403 micro
enterprises in abid to establish the effect of market orientations, entrepreneurial skills,
networking, and sales orientations on entrepreneurial competence of micro enterprises in
Malaysia. Findings revealed that networking and entrepreneurial skills had a positive
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effect on entrepreneurial competence and enterprise performance (Al-Mamun, et al.,
2019). First and foremost, the study addresses networking as a different construct and
does not treat it as an entrepreneurial competence, the present study treats networking as
one of the entrepreneurial competencies. Although their study acknowledges the
contribution of entrepreneurial competencies and networking on enterprise performance,

it ignores its influence on MSE survival.

Most of the previous studies seen clearly echo the great importance of social networking
on a firm’s performance, new market creation, new innovations (Abaho, et al., 2017; Al-
Mamun, et al., 2019), business unit level exploitation and exploration, and business
ambidexterity (Joserand, et al., 2017), export firm growth (Ogundo, et al., 2018),
contribution to GDP, creation of employment and increasing incomes (Prapah,
2011),enhancement of agricultural productivity (Shaijumon, 2018) and work-team
performance (Henttonen, et al., 2013), it is evident that enterprise survival has been
ignored by earlier studies. This study investigated the influence of social networking of

owner/managers on MSE survival in Wakiso district, Uganda.

2.3.2 Opportunity Recognition and Enterprise Survival

Moris, et al., (2013) defines opportunity recognition as the ability to see changed
conditions or possibilities that are overlooked in the environment and represents a profit
potential or a return on a venture. It can also be taken as the ability to discover prospects
in the market place, quickly analyse and assess information regarding marketing and
utilize professional and business skills in finance and marketing before others do (Ge, et
al., 2016). On the other hand, Mayanja, et al., (2019) states that in as much as

opportunity recognition is important, its effective exploitation is even more necessary.
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Entrepreneurs must critically think about ecologies of innovation and collaborations to
link their businesses. When opportunities are identified, capabilities for innovation and
structured support should be in place to create and assess new ideas (Mannan, et al.,
2016; Amani, 2016). More scholars affirm to the necessity of exploitation of an
opportunity using ecologies of innovation and in addition, the entrepreneur must act
quickly upon an identified opportunity to realize value out of that opportunity

(Shamsudeen, et al., 2017; Hansen, et al., 2016; Mayanja, et al., 2019).

In the study which evaluated the small and medium enterprise survival strategies in
Nigeria, lorun, (2014) found that survival strategies such as opportunity identification,
creativity, and high risk-taking could enable MSEs to thrive. Although the study took
place in Africa, and its addressing the importance of opportunities as one of the survival
strategies the environmental dynamics might have been different and so the present study
is using opportunity recognition in a different context within a localized setting to

establish whether a replication of findings could be possible.

In yet another study undertaken by Wang, et al., (2013) used 268 R&D project team
members at senior level position and 83 managers in R&D department to examine the
relationship between opportunity recognition and innovation performance at individual
level. Findings depicted that opportunity recognition contributed highly to innovation
performance at individual level. Whereas the study clearly shows the importance of
opportunity recognition towards the enhancement of employees’ innovative performance
level, it fails to address whether opportunity recognition can contribute to survival of the

firm.

From the prior studies looked at in the field of opportunity recognition, it is clearly stated
that opportunity recognition can be used as a survival strategy by SMEs (lorun, 2014)
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and in this context it is contextualized as a strategy for thriving SMEs and not as a
competency. Opportunity recognition can also contribute significantly to individual level
innovation (Wang, et al., 2013), and it is suitable for explaining the initiation of service
innovations in professional service firms (Fischer, 2011). However, from all these
studies, none of them addresses the issue of survival. The present study was intended to
establish the influence of opportunity recognition as a competence of owner/managers on

the survival of MSEs in Wakiso district, Uganda.

2.3.3 Risk Management and Enterprise Survival

Risk management refers to the practice of ascertaining the maximum level of acceptable
overall risk when engaging in activities of the business (Mansor, 2017). It involves
techniques of risk assessment to discover the original level of risk and adjust it
accordingly to a reduced acceptable level (Mansor, 2017). Perera, et al., (2014) defined
risk management as a logical and organized way to identify, assess, evaluate, and rank
the risk associated with the business and the allotment of the resources necessary to
monitor, control, and reduce any undesirable events’ impacts. On the other hand,
enterprise risk management could be defined as the practice through which
measurement, exploitation, governance, financing, and monitoring of risks can be done

in business organizations to increase shareholder’s value (Kehinde, et al., 2017).

The goal of risk management is to establish that risk is ascertained with a clear
knowledge and understanding to facilitate its measurement and mitigation in an
organization (Ekwere, 2016) Risk management should not be viewed as a threat, but as
an opportunity embedded within the overall business strategy of a firm that should be
identified, measured, responded to, prevented and finally monitored (Games & Rendi,

2019)
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Callaham & Soileau (2017) found in their study that businesses which had enterprise risk
management processes that were mature performed better than those whose management
of risk process was less mature for board governance and other performance metrics
closely related to the earnings process. Stan-Maduka (2010) and Callahan & Soileau
(2017) also concluded that economic benefits and achievement of operational
performance targets are associated with firms that apply risk management in their

operations.

Kim & Vonortas, (2014) concluded in their study where they empirically investigated
risk management aspects in enterprises which were small and young and had put effort
towards survival and growth and found that enterprises that had a sound strategy for risk
management survived and achived long-term success. Firms that have a more precise
conceptualization of risk and a strategy that is explicit in mitigating the risk, had a better
chance in attracting investors. Their study attempted to empirically relate the influence of
various types of risks such as technology risk, market risk, and financial risk of SME
mitigation strategies of risk in the European perspective. The present study addresses an
individual owner/manager’s competence — risk management. There’s insufficient
literature on the conceptualization of risk management in relation to MSE survival in a

localized perspective taking a case of Wakiso district in Uganda.

In a study carried out by Fadel & Al-Ajmi (2017) in the banking sector, the management
of risk is taken to be an integral part of managing financial institutions and how the
exposure of risk is managed, determines the banks’ survival. Reliable measures of risk
for resource allocation among activities having very good risk and reward ratios should
be used by banks. Management of risk is a prominent and pivotal issue to business

success and may negatively affect profitability if not checked (Sifumba, et al., 2017).
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The practice of risk management in business is crucial as it can either break or make
profits or liquidity. Managing risk supports the identification and potential events’

management with assurance that’s reasonable to achieve the intended objectives

(Sifumba, et al., 2017).

It is important for SMEs to be knowledgeable about the associated risks that affect their
businesses (Smit & Watkins, 2012). SMEs which integrate risk management in their
operations are always better armed to exploit and leverage resources that relate to the
organization (Smit & Watkins, 2012). If a risk occurs on a continuous basis to an SME, it
can be a great danger and therefore SMEs need to put it as a top priority to manage risk.
This would enable them to gurd against a number of threats that would result into
problems and reduce the effect of their occurrence (Sifumba, et al., 2017). If risk is not
well managed, it will affect several areas of management such as customer relations,
operations, financial markets, strategy, legal, supply, fiscal and regulatory requirements,
and asset impairment (Lavastre, et al., 2012). Terugwa says that if business owners are
unable to instigate acceptable processes of risk management, sustainability of SMEs is
likely to be greatly affected. Hence management of risk is an integral part of good

government of the business.

In order to succeed in launching new products successfully, it is necessary for SMEs to
take risks, however a strategic action should be taken to mitigate and reduce or avoid
risks to prevent the occurrence of adverse effects thereafter. SMEs that possess the
ability to access, diagnose risks, and manage risks during the process of developing a
new product will likely succeed (Mansor, 2017). When managing risks in projects, it is
important to acknowledge the link between managing risk of the project and its success

(Teller 2013; Perera, et al., 2014). If risks are not well managed in the R&D projects,

26



they are likely to lead to low success rates in those projects because of the increased

uncertainty (Wang & Yang, 2012; Wang, et al., 2010).

There’s evidence to show that many successful organizations realize the benefits
associated with managing risk towards project success and performance. Therefore, risk
management is taken as one of the core competencies in business and a yardstick for
monitoring and evalution in manay organizations (Luppino, et al., 2014). Therefore, the
effective management of risks and uncertainities is of paramount importance
(Mastroianni, 2011). Previous studies laid much emphasis on risk management/risk
management techniques for R&D projects, organizational and firm performance
competitiveness, and little emphasis has been put on survival of firms. Furthermore,
more of the studies looked at discuss organizational risk management and not the
individual owner/manager’s risk management skills/competencies. For this reason, the
present study aimed at establishing whether the owner/manager possesses this

skill/competence and whether he/she uses it to make his/her business to survive.

2.3.4 Guerilla Skills and Enterprise Survival

The term guerrilla skills has been widely applied in the field of marketing. Thus,
guerrilla skills in marketing can be drawn back to the atypical tactics that were applied
during the war to achieve a goal in unforgiving and competitive environment
(Yuksekbilgil, 2014). Guerrilla tactics are rational and a business using them is able to
gain advantages over one that is not using them at the lowest minimal costs involved.
Guerrilla marketing is a strategic method applied by firms in a bid to increase a firm’s
productivity (Fong & Yazdanifard, 2014). It is a marketing strategy with a high impact at

a low cost and enables small firms to operate like large firms.
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As mentioned earlier, Guerrilla skills have been most utilized and exhibited in the
marketing field and therefore, Fong & Yakdanifard (2014) posits that guerilla marketing
positively influences consumer behavior and Tam & Khuong (2015) found guerilla
marketing to be positively related to purchase intentions. Gokerik, et al., (2018) found
guerrilla marketing to be influential on symbolic and functional brand image and while
using structural equation modeling during investigation of the influence of guerrilla

marketing on social media.

Likewise, Igbal & Lodhi (2015) found a positive and significant influence of guerrilla
marketing on the buying behavior of the consumers in the Karachi beverage industry.
This implied that guerrilla marketing once used can be able to predict consumer behavior
towards a company’s products and services (Igbal & Lodhi, 2015). When firms apply
guerrilla skills, their business activity can be sustained in the long run. Guerrilla
marketing if used effectively, it would result into an efficient, effective and cheaper

market (Arslan & Durlu-Ozkaya, 2012)

Since guerilla marketing involves a large number of people going out using word of
mouth, it can help reduce the unemployment rate and contribute to development of the
nation. This is so, because the larger the number of people employed, the larger the

number of services provided and products produced (Fong & Yazdanifard, 2014).

Kamau, et al., (2013) found a relationship existing between skills in guerrilla marketing
and growth of business in the study that was carried out in Machakos County, Kenya.
The study further revealed that a large number of owners of the beauty shops promoted
the business using buzz, posters, word of mouth, and sms. It was also evident from the
study that when experiential marketing strategies were used on opinion leaders, there
was business growth (Kamau, et al., 2013). According to Jonsson & Belic (2012),
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Guerilla marketing campaign contributed greatly to brand attitude, image, and intentions
to purchase. Guerrilla marketing is more credible and creative than the traditional
marketing campaigns. Mahmooditavana, et al. (2014) postulates that guerilla marketing
greatly contributes to the development of entrepreneurship. Guerrilla skills in marketing
are meant for small firms to enable them to increase profits and enhance competitive

advantages (Chen, 2011).

Although previous research on guerilla strategies has been conducted especially through
marketing more than any other field, which has seen guerilla marketing positively
influencing consumer behavior and essential strategy for survival and success of business
(Fong & Yakdanifard, 2014; Igbal & Lodhi, 2015), positively being related to purchase
intentions, brand attitude and brand image (Tam & Khuong, 2015; Gokerik, et al., 2018;
Erkan & Evans, 2016; Johnsson & Belic, 2012), is related to business growth (Kamau, et
al., 2013), has great effect on entrepreneurial development (Mahmooditavana, et al.,
2014) and gives business a competitive edge, the possible impact of guerilla skills on
MSE survival has not been addressed. Furthermore, it is to establish whether the
owner/manager possess the competency, guerilla skills and if so, to establish how it helps

him/her to ensure survival of his/her business.

2.3.5 Creative Problem Solving and Enterprise Survival

Creative problem solving (CPS) is a technique of advancing towards change in an
organization where team members are involved or participate in the process of change by
contributing their creative and innovative ideas (Millet, 2014). It involves a group of
people within an organization coming up together to instgate change through brilliant,
innovative and creative ideas (Amran, et al., 2019). These fresh and novel ideas will

determine the success of an organization over another that does not engage in creative
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problem solving (Amran, et al., 2019). Creative problem sloving encourages fresh and
new ideas that can transform a problem into an opportunity for the organization (Millet,

2014).

The problem solving process requires requires a creative approach where a variety of
alternatives are considered in establishing the best alternative (Fernando, et al., 2013). A
person who is creative generates more ideas and discovers new things alongside boosting
his/her curiosity (Kanbay, et al., 2013) Industries and organizations that are successful
always prioritize the proper management of creative personnel and nurture a dynamic
idea generation culture (Lombardo & Roddy, 2010). Organizations that search for the
best techniques in management and innovative design tools always optimize value for
their service and product offering. Creative problem solving involves building a culture
with dynamic enterprise skills that challenge the status quo and norms of organization
(Acs, 2010). Obiwulu, et al., (2019) found that when creativity among team members

within the organization is enhanced, it will increase productivity and business success.

Aureli, et al., (2019) found creative problem solving to have a direct contribution to the
competitiveness of the firm after taking a study of 113 Italian knowledge intensive
companies in which they applied the partial least squares method to establish the impact
of CPS on firm competitiveness. They concluded that CPS process increases a firm’s
capability and hence its competitiveness (Aureli, et al., 2019). The study was done on
leading companies in Italy which are of a corporate setting and was not carried out on
micro and small enterprises. Furthermore, the structural relations model tested applies to
big companies and may not apply to MSEs, hence the present study is aimed at
establishing whether a manager’s ability to solve a problem creatively can enhance an

enterprise’s survival.
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Another study by Giampaoli, et al (2017) found a strong relationship existing between
practices of knowledge management and the speed of creative problem solving. The
study applied the partial least squares method to establish the relationship between
practices of knowledge management, processes of problem solving, and organizational
performance. On the other hand, Katz-Buonincontro & Hektner (2014) carried out a pilot
study on student leadership to establish the emotional states associated with problem
solving among university students’ leadership using the experience sampling
methodology, found out that student leaders had a higher intrinsic motivation and
cognitive engagement when they were solving new problems as opposed to solving old

problems.

Although there is scanty literature on creative problem solving, and the few studies
looked at show a strong direct contribution of CPS on firm’s competitiveness (Aureli, et
al., 2019), CPS has a direct contribution on financial and organizational performance
(Giampaoli, et al., 2017). Katz-Buonincontro & Hektner, (2014) also dealt with students
showing the different dynamics and methods of how student leaders can creatively solve
problems and this being an educational institution, the environmental setting and
dynamics differ with the business environment. Of the studies looked, creative problem
solving in relation to survival has not been properly addressed in the entrepreneurship
literature. Therefore, the present study sought to establish how owner-managers
specifically those running micro and small enterprises in Wakiso district, Uganda can

creatively solve problems in a business setting.

2.3.6 Perseverance and Enterprise Survival
Perseverance may refer to the ability to stand firm, resist, endure, and persist while

staying focused to goal achievement in the period of adversity (Orengo, 2017). It can
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also be seen as endurance, striving to maintain focus of the business strategy, and
persistence despite the numerous challenges the entrepreneur may be facing (Van
Gelderen, 2012).Perseverance may also refer to continuing to perform what one thinks is
right while bearing the hardships, complexities, and difficulties and searching for
solutions to deal with hardships (Van Gelderen, 2012). Hence, perseverance eventually
becomes associated closely with the behavior characteristic of the entrepreneur such as
adaptability, flexibility, and proactive and practical approach to certain circumstances

(Orengo, 2017).

Orengo, (2017) cites Lumpkin & Birhman (2011) stating that a firm’s success is due to a
variety of factors including commitment to the future, continuity and perseverance. They
emphasize that perseverance helps a firm to survive and also enhances value creation. In
family businesses, perserverance has been seen to boost investment in areas where other
competitors might fear to invest especially if they are associated with uncertainty in the
long-term (Lumpkin & Birhman, 2011). Perseverance is one of the non-cognitive factors
that predict different attributes such as long-term goal achievent, goal striving and

passion display among people (Bonfiglio, 2017).

Among the factors that Camuffo, et al., (2012) found improving performance is
perseverance alongside others such as prior experience of the entrepreneur, education,
managerial and industry experience. This study considered these factors as contributing
to performance. Perseverance being one of the factors explored by the study was treated
as a trait and was found to improve performance in business. In this study perseverance
is treated as a competence and there is need to establish whether it can contribute to MSE

survival.
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In a model designed by Gimeo in Orengo (2017) where he wanted to explain why some
firms survive why others fail, findings depict that enterprises earning low incomes could
choose to survive due to perseverance. Survival depends on economic results and

internal organizational attributes such as perseverance (Orengo, 2017).

Lamine, et al., (2014) found perseverance and social skills important and critical factors
to the success of the process of entrepreneurship among nascent entrepreneurs during
challenging period. Among the factors mentioned such as social adaptability, social
intelligence, obstinacy, and negotiation skills that would lead to success of technology
entrepreneurs, tenacity and perseverance were included. Persevarnace is manifested in
the way entrepreneurs are able to skillfully interact with and manipulate their
environment, networks, adaptability to the social context, remain optimistic and flexible,
resist opposition, negotiate, persit and endure during difficult times (Lamine, et al.,

2014).

There’s evidence from prior studies that perseverance is necessary for a firm’s success,
survival and value creation (Orengo, 2017; Lumpkin & Birhman, 2011), can predict
positive outcomes, goal striving and accomplishment of long-term goals (Bonfiglio,
2017), can improve performance (Camuffo, et al., 2012) and important in the success of
the process of entrepreneurship particularly the nascent entrepreneurs (Lamine, et al.,
2014). Most of these studies were carried out in foreign countries and it is not clear
whether the same findings could be replicated to the Ugandan perspective. And although
there’s mention of survival as a dependent variable, it was not explored to its full
potential. The present study treats survival as an individual dependent construct and
therefore, establishes the influence of perseverance of owner/manager on survival of

micro and small enterprises in Wakiso district, Uganda.
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Empirical literature summary is shown in Table 2.

Table 2: Summary of the Empirical Literature

Author

Main Findings

Tehseen & Ramayah (2015)
Mutesigensi, et al., (2017);
Kusi, et al., (2015)

Abaho, et al., (2017)

Muhamad, et al., (2011)

Kabir, et al., (2017)

Cant, et al., (2014)

Sanchez (2012)

Spio-Kwofie, et al., (2018)
Mitchelmore & Rowley, (2010)
Oduro-Nyarko & Hervie, (2019)
Minai, et al., (2018)

Sarwoko, (2016)

Kusi, et al., (2015)

Camuffo, et al., (2012)

Joserand, et al., (2017)

Ogundo, et al., (2018)

Prapah (2011)

Firm birth, survival and long-term performance are linked to
competencies of the entrepreneur

SME owner or manager’s competency is crucial to survival
or failure

Entrepreneurial competencies positively influence
performance. Firm’s dynamic capabilities have to work hand-
in-hand with competitive entrepreneurial competencies to
significantly contribute to SME performance.

Established that competencies of the entrepreneur have a
positive contribution to performance of the firm.

Appropriate competencies of the entrepreneur are necessary
for success of all operations from start to completion, ensure
performance and survival of the business

Entrepreneurial competencies have a causal relationship with
venture initiation and success.

Firm managers with high level of entrepreneur’s
competencies scrutinize the environment for opportunities
and are competitive

Revealed that competencies of the entrepreneur positively
impact Small Medium Enterprise performance, growth,
competitiveness and success.

Competencies of the entrepreneur have an effect on the
strategies of growth and performance.

The competencies of the person founding the business are
crucial since the business is separate from the owner.

Being alert to opportunities is a vital factor that affects the
performance of small enterprises through out the entire
business cycle.

Individual’s social connections are very important towards
exploration and exploitation of business at unit level and a
good shared network structure would lead to business unit
ambidexterity.

Found networking was positively related to export firm
growth.

Risk-taking to have a negative contribution to firm growth.

Networks are important in contributing tocreation of
employment, gross domestic product, and icreasing
incomes.Networks facilitate information access and

knowledge for product development.
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Orengo, (2017)

Abaho, et al., (2017)

Shaijumon (2018)

Gayen, et al., (2019)

Henttonen, et al., (2013)

Lamine, et al., (2014)
Al-Mamun, et al., (2019)
lorun, (2014)

Wang, et al., (2013)

Fischer, (2011)

Callaham & Soileau (2017),
Stan-Maduka (2010),
Mastroianni (2011).

Kim & Vonortas (2014)

Fadel & Al-Ajmi (2017)

Sifumba, et al., (2017)

Smit & Watkins (2012)

Hsu, et al., (2013)

Terungwa (2012)

Mansor (2017)

Teller (2013)
Hung, (2012)
Luppino, et al., (2014)

Organizational survival is related to intrinsic traits of the
entrepreneur such as social relationships. Table continued

Strong ability networking and relationship building can
improve a firm’s performance; create new markets and new
innovations.

Social networking enhances information dissemination
among farmers. Well directed social networks enhance
productivity of agriculture.

Older people who had established strong tie social
relationships had a higher possibility of being re-employed
than those with weak social networks.

Both dense and fragmented networks among team’s social
network relationship affected the performance of workers in a
team.

Social skills are crucial to the success of the entrepreneurial
process.

Found networking and skills of the entrepreneur were
positively affecting performance of the enterprise.
Opportunity identification is one of the strategies of survival
in addition to high risk-taking and creativity.

Found that being able to recognize the opportunity in
business contributed significantly to level of individual
innovation.

Recognizing and opportunity suitably explained the
successful initiation of service innovations in professional
service firms (PSFs).

Found that enterprises whose process of enterprise risk
management was mature, achieved higher performance in
operations and projects.

A sound strategyin risk management strategy contributes to
survival and venture success in the long-term.

Risk management contributes greatly to the financial
institutions’ survival since it depends on how they manage
their risk exposure.

Risk management enhances business success, profitability
and liquidity perspectives and reduces number of threats
while minimizing the effects of those that would occur.

Risk management is vital for business success and makes
organizations to get better equipped to exploit resources.

Risk management yields positive returns in SMEs through
conversion of expenditure activities.

Risk management is one of the practices of good governance
because it enhances the sustainability of SMEs if managed
well.

Risk management enhances new product development
success as it will moderate the level of risk involved in the
entire process.

Risk management is one of the core competencies for a
successful organization.

Risk management is a good control measure for monitoring
and evaluation of activities in many organizations.
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Fong & Yakdanifard (2014)

Tam & Khuong (2015)

Gokerik, et al., (2018)
Erkan & Evans, (2016)

Igbal & Lodhi (2015)

Arslan & Durlu-Ozkaya (2012)

Kamau, et al., (2013)

Johnsson & Belic (2012)

Mahmooditavana, et al., (2014)

Chen, (2011)

Aureli, et al., (2019)

Giampaoli, et al., (2017)

Orengo (2017)

Lumpkin & Birhman (2011)

Bonfiglio (2017)

Camuffo, et al., (2012)
Lamine, et al., (2014)

Guerrilla marketing positively influences consumer behavior,
reduces unemployment rate and is a contributor to national
development. Table continued ...
Guerilla  marketing related to purchase
intentions.

Found guerilla skills in marketing to be influential in social
media on the symbolic and functional brand image.

is positively

Guerilla marketing significantly contributes to the bying
behavior of the consumers. It is an essential strategy for
business success and survival.

It facilitates the company to get maximum output using
limited resources.

Guerilla marketing causes the market to become cheaper,
efficient and effective.

Found a relationship existing between guerilla marketing and
business growth.

Guerilla marketing greatly affects brand attitude, brand
image, and intention to purchase.

Guerilla marketing has a great effect on entrepreneurial
development.

Guerrilla marketing increases competitive advantage for a
business.

Solving a problem creatively impacted directly on the
outcomes of knowledge-intensive business process outcomes
leading to firm’s competitiveness.

Found that solving a problem creatively impacted greatly on
the financial and organizational performance.

Perseverance alongside other factors such as future
commitment, and continuity enhances the success of the firm.

Organizational survival does not only depend on economic
results but also depends on owner’s personal attributes such
as perseverance.

Perseverance is not only necessary for survival, but also on
value creation.

Perseverance predicts goal striving and long-term goal
achievement

Traits such as perseverance improve performance.
Perseverance is a very vital factor in the success of process of
entrepreneurship for nascent entrepreneurs.

2.4 Conceptual Framework

From the conceptual framework, it can be argued that the core entrepreneurial

competencies as adopted from Morris et al. (2013) model for the core entrepreneurial

competencies unique to

the entrepreneurship discipline.

Six most significant
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competencies of the thirteen core entrepreneurial competencies were tested in this study.
These included: Social networking, opportunity recognition, risk management,
perseverance, creative problem solving and guerilla skills. These formed the independent
variables. In this study, it was expected that the six variables would influence enterprise
survival. This is congruent with Kabir, et al., (2014) who maintains that proper
entrepreneurial competencies are required to successfully start, operate and ensure the
survival of a new business in the marketplace. The dependent variable was Micro and

Small enterprise survival.

The relationship between entrepreneurial competencies and Micro and Small enterprise

survival is illustrated in Figure 1.
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Independent Variables Dependent Variable

Entrepreneurial Competencies MSE Survival

Social Networking:
e Establish Business
Relationships
e Build Strategic Social
Interactions

Opportunity Recognition:
e Opportunity Alertness
e Opportunity Assessment
e Opportunity Evaluation

Risk Management:

e Risk Assessment

. . MSE Survival:
Risk Mitigation -
* g e Stability
. _ e Profitability
Creative Problem Solving: e Resource Availability

e Problem Analysis

e Viable Solution
Identification

Guerrilla Skills:
e Unique tactic utilization
e Low-cost tactic usage

Perseverance:
e Goal Achievement Focus
e Exercising Persistence

Figure 1: Conceptual Framework

Source: Extracted 6 variables from Morris, et al. (2013) Model and modified for this study.

2.5 Summary of Literature Review and Research Gap

The constant throughout the previous theoretical, conceptual and empirical works is that
competencies and in particular, the relevant entrepreneurial competencies can have a
bearing on business performance, growth and survival. The emphasis, however, has

largely been placed on, competency development, SME performance, competencies
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relevant for managers in their work, and human resource competencies needed at the

workplace in a general context without specifically referring to businesses.

What has not received much attention are the inherent entrepreneurial competencies that
entrepreneurs need to have to be able to sustain their businesses and in particular,
managers or owners running Micro and Small Enterprises. The empirical studies also do
not tell us the extent to which those competencies can predict that MSE survival. Those
that have endeavored to establish the entrepreneurial competencies have done so in the
context of foreign countries and no research has particularly been identified concerning

the Ugandan context.

For instance, majority of studies on social networking clearly show its importance in the
entrepreneurship literature such as enhancement of a firm’s performance, new market
creation, facilitates new innovations (Abaho, et al., 2017; Al-Mamun, et al., 2019),
contributes to business ambidexterity (Joserand, et al., 2017), supports firm growth
(Ogundo, et al., 2018), and enhances work-team performance (Henttonen, et al., 2013).
Among all these studies looked at, none endeavors to address Micro and Small enterprise

survival.

Similarly, opportunity recognition can contribute significantly to individual level
innovation (Wang, et al., 2013) and has been found to contribute to service innovations
in professional service firms (Fischer, 2011). Although it can be used as a survival
strategy by SMEs (lorun, 2014) it was not addressed as a competency that is required by

owner/managers to contribute to survival.

Likewise risk management in an organization is associated with many benefits such as
improved project performance and success (Teller, 2013; Mastroianni, 2011, Perera, et

al., 2014; Hung, 2012), firm competitiveness, R&D project success (Wang & Yang,
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2012; Wang et al., 2010; Liu & Han, 2014) and new product development (NPD)
performance (Mansor, 2017). This study hasn’t come across any other study relating risk
management to Micro and Small enterprise survival and most studies are not treating risk

management as an individual competency.

Guerrilla skills have majorly been addressed in the field of marketing and not as a
competency of the owner of the business. Most of the studies clearly show its importance
as a contributor to consumer buying behavior and purchase intentions, brand attitude and
brand image (Tam & Khuong, 2015; Gokerik, et al., 2018; Erkan & Evans, 2016;
Johnsson & Belic, 2012), essential strategy for survival and success of business (Fong &
Yakdanifard, 2014; Igbal & Lodhi, 2015), contributor to business growth (Kamau, et al.,
2013) and fostering entrepreneurial development (Mahmooditavana, et al., 2014). Again,
no study has been found addressing guerrilla skills in relation to business survival, and
those that have attempted look at survival do not address it as a stand-alone dependent

construct and are not addressing MSEs.

Creative problem on the other hand has scanty literature, but a few studies that have
endeavored to look at it such as Aureli, et al., (2019) show its importance on firm’s
competitiveness, Giampaoli, et al., (2017) shows its positive impact on both
organizational and financial performance. Studies have still ignored its relation to Micro

and Small enterprise survival.

Prior studies on perseverance depict its necessity to a firm’s success, survival and value
creation (Orengo, 2017; Lumpkin & Birhman, 2011). It has predicted positive outcomes,
goal striving and accomplishment of long-term goals (Bonfiglio, 2017), can improve
performance (Camuffo, et al., 2012) and is critical to the success of the entrepreneurial
process for nascent entrepreneurs (Lamina, et al., 2014), however, among the studies
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reviewed, influence of perseverance on Micro and Small enterprise survival has not been

given due attention.

This study seeks to fill the knowledge gap regarding the inherent/specific core
entrepreneurial competencies that Micro and Small enterprise owners and managers
require in order to make their businesses survive, and to establish the extent to which
those inherent entrepreneurial competencies predict Micro and Small enterprise survival.

The study was carried out in Wakiso district in Uganda.
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CHAPTER THREE

RESEARCH DESIGN AND METHODOLOGY

3.1 Introduction
This chapter presents the philosophical assumptions that underpinned this study as well
as the research design, the location of study, target population, sampling procedure,

sample size, data collection instruments, data collection procedures and data analysis.

3.2 Research Philosophy

This study employed the pragmatic approach of research philosophy. It made predictions
based on observed and explained realities and interrelationships as supported by (Gathii
et al, 2019; Creswell, 2014), and also used the interpretivism approach using qualitative
analysis from the interviews. This paradigm was used because part of the study involved
the use of mixed methods where both quantitative and qualitative approaches were

utilized (Bashir, et al., 2017).

Hypothesis testing derived from the research objectives through measurement of the
variables was done and that the study had a cause and effect relationship and endeavored
to predict outcomes in terms of Micro and Small Enterprise survival and the second part
involved exploring other factors leading to Micro and Small Enterprise survival
qualitatively through interviews of the key informants. It was assumed that social reality
is in the mind of the individual, it is subjective and also multiple (Borg & Korver, 2015).
The study used both qualitative and quantitative methods such as survey and the data

was statistically analyzed (Gatbhii, et al., 2019, Maltby, et al., 2010).
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3.3 Research Design

This study employed the cross sectional survey research design. This design was
appropriate for this research as it sought to describe the various entrepreneurial
competencies of the small business owners/managers in Wakiso district and how they
influence the survival of the Micro and Small Enterprises (MSESs). It also adopted the
triangulation methodology, wherein three types of data were collected: primary data
using questionnaires, research literature, semi-structured interviews and observation
checklist. Using various data sources helped to increase objectivity of the data sources,
investigations, and all methods used and also increased the reliability and validity of the
findings (Borg & Korver, 2015). It employed both qualitative and quantitative
descriptive methods. Descriptively, data was gathered from a sample of individuals to

determine their opinions, attitudes, and habits as supported by (Otuya, 2012).

The study used qualitative descriptive method in order to explore the qualitative factors
such as facts and opinions that would contribute to survival of the MSEs. In the process
of conducting the interviews of the key informants, other factors that affect MSEs in
Wakiso district were also analyzed. This enriched the study with other important
information contributing to MSE survival besides the entrepreneurial competencies. In
the present study, Wakiso district was selected for the following reasons: It is one of the
districts with the highest entrepreneurial activity, high concentration of MSEs and again
one of the districts with the highest rate of business failure in Uganda, and the district has
urban, peri-urban and rural area characteristics which can fairly represent the rest of the

areas in Uganda.
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3.4 Location of the Study

This study was located in Wakiso district which is composed of three counties, namely:
Kyadondo, Busiro and Entebbe Municipality. It is located in the central southern part of
Uganda. It has 16 Sub Counties and is 16 kilometers from Uganda’s capital, Kampala,
off Hoima road. Wakiso district shares borders with Luwero and Nakseke districts to the
North, Mityan district to the North West, Mpigi and Mubende districts to the west,
Mukono district to the East, and Kalangala district and L. Victoria to the South. Main
activities in the district include: handcraft, metal fabrication, agriculture, wood/carpentry,
fishing, textile and garments, pharmaceuticals and chemicals, ICT, ceramics and pottery,

groceries, among others. A sketch map of Wakiso district is on Appendix XVIII.

This study area was selected because it is one of the districts with high entrepreneurial
activity, high concentration of MSEs, the high rate of business failure in Uganda and the
district has urban, peri-urban and rural area characteristics which are unique
characteristics relevant to this study and can fairly represent the rest of the areas in

Uganda.

3.5 Population of the Study

The study’s target population comprised all the MSEs (156,000) in Wakiso district
registered with Wakiso District Commercial Office database from sixteen sub-counties
as of 2018. However, for easy accessibility as supported by (Amah & Okoisama, 2017)
the accessible population (sampling frame) consisted of 1,500 Micro and Small
Enterprises from five sub-counties because of their uniqueness to this study. This study
targeted owners and managers of Micro and Small enterprises from Kira municipality

and four (4) sub-counties of peri-urban and rural nature within Wakiso district namely;
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Busukuma, Nangabo, Masulita, and Kakiri. The total population of MSEs in the targeted

area was 1500. This became the accessible population of study.

To arrive at the accessible population of 1,500, a list of the licensed Micro and Small
businesses was obtained from Wakiso district Commercial Officer’s office, and then a

total from each sub-county under consideration was added to obtain the grand total.

3.6 Sampling Procedure and Sample Size

3.6.1 Sampling Procedure

Multiple sampling techniques were used in this study where different sampling
techniques were applied at various stages. Five sub-counties were purposively selected
from a total of 16 sub-counties which are within Wakiso district because of having a high
concentration of MSEs with a high entrepreneurial activity, and also have a history of
recording the highest business failure, and furthermore, they had characteristics of urban,
peri-urban and rural in nature which are unique to this study. These included Kira
municipality (Urban), Kakiri and Nangabo which were peri-urban in nature, and lastly
Masulita and Busukuma which were rural in nature. In purposive sampling, the number
of sample size is comparatively less important to the quality of information they

relatively possess (Gathii, et al, 2019, and Sharma, 2017).

Then Stratified random sampling was used where the study area was divided into sub-
groups/strata or categories in terms of sub-counties, and then the number of respondents
to obtain from each sub-county was determined on a proportional basis. After identifying
the number of respondents to select from each sub-county (stratum) simple random
sampling was used to reach the actual respondents. In using simple random sampling, a
lottery approach was applied where numbers corresponding to the businesses on the list
supplied from Wakiso district were written down on small pieces of paper and put in a
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box. The box was shaken and pieces of paper were picked from the box with eyes closed.
Then the business corresponding to the selected number was found and became part of
the sample. The process was repeated until the maximum number of businesses within
that sub-county (stratum) was reached. In an even where the business selected could not
be found or the owner/manager was not present to respond to the questions or was
present but very busy and unwilling to participate in the study, another lottery would be
performed to replace the one who was not ready to respond. The units of analysis were
the Micro and Small Enterprises, while the units of inquiry were the owners of the
MSEs. In situations where the owner of the business was absent at the time of the study,

the immediate supervisor or attendant would be considered for the study.

3.6.2 Sample Size

A sample of 306 was selected using the pre-determined sample table by Morgan and
Krejcie (1970) table at 95% confidence interval and 5% margin error as follows in the

Table 3. Then for each category (sub-county), a sample was computed proportionately

using the formula, n, = (%)Nn , Where n_is the sample size for each category, N, is the

population for the sub-county, N is the target population of the study area as seen in

Table 3.
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Table 3: Target Population and Sample size

Nature Sub- Population Sample Sampling Technique
County _[ n j
n,=|— [N,
N
Busukuma 142 28 Stratified & Simple
RURAL 1 Sampling
Purposive sampling
(Interview)
Masulita 93 18 Stratified & Simple
1 Sampling
Purposive
Sampling(Interview)
Nangabo 368 74 Stratified & Simple
PERI- 1 Sampling
URBAN Purposive Sampling
(Interview)
Kakiri 279 56 Stratified & Simple
1 Sampling
Purposive
Sampling(Interview)
URBAN Kira 618 125 Stratified & Simple
Municipality 1 Sampling
Purposive

Sampling(Interview)
Total 1500 306

Sample determined using Morgan Table at 5% margin error
Source: Wakiso District Report 2018

3.7 Instrumentation

3.7.1 Data Collection Methods

Tools that were used during data collection, how each instrument was designed, and how
they were used is described in this section. For example, questionnaires and interview
guide were used to collect the primary data. The questionnaire was designed in such a
way that section A requested for the respondents’ profile and the business characteristics.
It was important to obtain this information because in one way or the other it could have

an influence on the kind of entrepreneurial competencies one may possess and how this
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could affect the survival of the Micro and Small enterprise. Section B of the
questionnaire sought for existence of entrepreneurial competencies that owner-
manager(s) of the MSEs possessed, then section C of the questionnaire sought for
information on survival of the MSEs, and finally section D sought for qualitative
information regarding the entrepreneurial competencies that would lead to survival of the
MSEs in Uganda. Questionnaires were personally administered to the respondents with

assistance from research assistants.

An interview guide for the key informants such as the District Commercial officer of
Wakiso and the officers in charge of monitoring activities of MSEs at the Sub-county or
Division level were also designed to obtain information about factors affecting MSEs’
survival in Uganda, their mitigation strategies by both the government of Uganda and the
MSE owners/managers, exploration of the in-built entrepreneurial competencies, skills,
and attributes that business owners/managers possessed and helped them to make their
businesses survive, and how they thought MSEs’ survival in Uganda could be enhanced.
The interview guide was administered face-to-face for those who were easily accessible
physically and for those who were not easily accessible physically, a WhatsApp video

call was used.

An observation checklist was also attached to the questionnaire to establish the existence
of some important and vital documents such as nature of records kept, existence of legal
documents such as registration certificates, tax certificates, existence of business
documents such as marketing plans, business plans, and strategic plans, growth prospects
of the business, possibility of lawsuit, access to major amenities such as water,
electricity, roads, among others. For this a tick (\) was used to mark what was available

and a cross (x) for what was missing.
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3.7.2 Pilot Study

A pilot study was carried out in Nsangi Sub-county which had similar characteristics as
the study area. Nsangi sub-county has a high entrepreneurial activity with a high
concentration of MSEs and has areas which are urban, peri-urban and rural in nature it is
also found in Wakiso district and was also associated with a high failure rate of
businesses. This enabled pre-testing the questionnaire for reliability and consistency.
Kamau (2016) posits that reliability testing checks for precision or accuracy of the
instrument by answering the question “does the questionnaire answer consistently
whatever it measures?” In the pre-test, questionnaires were administered to 31
respondents (owners/managers) of Micro and small enterprises within selected trading
centres of Nsangi sub-county. This constituted about 10% of the questionnaires designed
as the main data collection instrument as supported by (Ronoh, et al., 2018). According
to Cooper & Schilder (2011) as a rule of thumb, 10% of the sample should constitute the

pilot test taking into consideration, time, cost, and the practicability of the exercise.

Data gathered from the pilot study was statistically analyzed with aid of SPSS version
16. Cronbach’s alpha coefficients were established for each variable. This helped to
identify questions which were not consistent measurements. Items which would
substantially improve reliability, if deleted, were removed from the questionnaire or
modified using expert guidance as supported by (Kamau, 2016). The Cronbach’s alpha
ranges from O (instrument full of error) to 1 (total absence of error from the instrument).
Questions that had a Cronbach’s alpha of 0.7 and above were retained because such
questions were considered of acceptable reliability as supported by (Kamau, 2016; Webb
et al., 2007). It was found that majority of the items in the questionnaire were valid and
reliable. Those that were not constructed well were edited and re-constructed to enhance

their reliability. A final questionnaire was reconstructed after pilot testing the earlier one.
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For the Interview guide, a preliminary interview was done with the District Commercial
Officer (DCO) of Wakiso district to check the relevance of the interview questions, to
acquire more knowledge concerning the study, and to set up a list of names and contacts
of the key informants to be approached for the study. Questions in the interview guide
that had not been constructed well were reconstructed to bring out the relevance of the
study. All the five interviews were coded, transcribed and recorded. Transcripts detailing
the information from the interviewees were written down yielding a large set of data as

in Appendix Il1.

3.7.3 Validity of the Instrument

Content Validity Index (CVI) was checked using expert opinion and supervisor’s advice
in refining the instrument. The study instrument was given to four experts and advisors
to advise on the content with reference to not relevant, relevant, and very relevant. The
quotient of the number of valid items (relevant plus very relevant) and the total number
of items gave an overall Content Validity Index (CVI) of 0.814. The instrument was
considered valid since the value obtained was above 0.7. According to Sekaran, &
Bougie, (2010), a valid research instrument should have the lowest acceptable value

ranging from 0.7 onwards.

Construct validity (discriminant and convergent validity) was established by conducting
a factor analysis using principle component analysis (PCA) with Varimax rotation
method. Items that loaded above 0.50 were considered for further analysis as supported
by (Koh & Nam, 2005; Taherdoost, 2016). Items that cross loaded above 0.50 were
deleted. For convergent validity, eigen values of 1 and items that loaded above 0.50 were

considered for further analysis as supported by (Straub, et al., 2004 in Taherdoost, 2016).
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Principle Component Analysis was conducted as a method of data reduction which first
extracted a combination of variables that explained the greatest amount of variance and
thereafter, those combinations that explained a small amount of Variance as supported by
(Nyende, 2017). The number of factors that were etracted was based on Kaiser’s
normalization criterion which recommended items with eigen values greater than one

taken as significant and included in the final solution.

The Kaiser-Meyer-Olkin (KMO) measure of sampling adequacy for all the variables was
above 0.5 which showed that the items were adequate. For example, Social networking
had KMO of 0.577 and using principle component analysis, two components were
extracted, opportunity recognition had KMO of 0.846 with three components extracted,
perseverance had a KMO of 0.712 with two components extracted, risk management had
KMO of 0.513 with two components extracted, creative problem solving had KMO of
0.753 with two components extracted, and lastly guerrilla skills had KMO of 0.705 with
two components extracted. A summary of the compoents analysis results is shown in

Table 4.
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Table 4: Summary of Component Analysis Results:

Constructs Factor Lables Eigen % of
Values Variance
Social Networking Establish Business 2.011 33.518
Relationships 1.531 25.521
Strategic Social Interaction
Opportunity Opportunity Alertness 4.059 36.904
Recognition Opportunity Assessment 1.182 10.744
Opportunity Evaluation 1.052 9.560
Risk Management Risk Assessment 1.654 41.345
Risk Mitigation 1.152 28.802
Creative Problem Problem Identification 2.085 38.104
Solving Viable Solution Identification 1.201 10.381
Guerrilla Skills Unique tactic utilization 2.170 36.160
Low cost tactic usage 1.101 18.350
Perseverance Goal Achievement Focus 2.342 28.12
Persistance 1.753 14.87

3.7.4 Reliability of the Instrument

Cronbach’s Alpha reliability test was used to test the questionnaire. This test indicated
how appropriately the items were positively correlated to each other (Sekaran, & Bougie,
2010). Cronbach’s Alpha coefficients were generated for each variable/construct to
establish the internal consistency and how appropriately the items of the questionnaire
were correlated to each other. The nearer the Cronbach’s alpha coefficient was to 1, the
greater the internal consistency. Since all the Cronbach’s Alpha Coefficients (o) were
greater than 0.7, (Sekaran, & Bougie, 2010), the questionnaire was regarded as reliable
with an overall Cronbach’s considered reliable with an overall Cronbach’s alpha of 0.957

as shown in Table 5.
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Table 5: Results of the Reliability Test

Variable Cronbach’s Alpha  Number of Items
Social networking 0.705 6
Opportunity recognition 0.899 10
Risk management 0.772 4
Creative Problem Solving 0.892 6
Guerilla Skills 0.758 5
Perseverance 0.889 5
Financial/Job Stability 0.889 5
Continued Resource Availability 0.917 3
Profitability 0.705 5
Overall 0.957 49

From Table 5, it can clearly be seen that the overall reliability test had Cronbach’s Alpha
of 0.957, while each of the independent variables had for example, Social networking
(0.705), Opportunity recognition (0.899), Risk management (0.772), Guerilla skills
(0.892), Perseverance (0.758), Creative problem solving (0.889), while the dimensions of
the dependent variable each had for example, profitability (0.705), Financial/Job stability
(0.889), and Continued resource availability (0.917). Based on the reliability test results,
the scale that was used in the present study was considered appropriate and reliable and

hence could capture data the variables in the conceptual framework.

3.8 Data Collection Procedures

First, two letters were sought from Kabarak University, Institute of Post Graduate
studies: an introductory letter and the Research Ethics Committee letter to the Uganda
National Council of Science and Technology (UNCST) to assist in obtaining a research
permit. Thereafter, the permit from the UNCST was used to seek permission from
Wakiso District Headquarters and the respective Municipalities, Town Councils and

Sub-Counties/Divisions where the study was to take place within Wakiso district. This
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permit was used to contact other relevant bodies such as the local leaders like the Local
Council 1 Chairpersons for further authorization. Upon being granted permission,
questionnaires were personally administered to owners and workers in managerial
positions or supervisors/attendants of MSEs in absence of the owner at the time of study.
By administering the instruments personally, it helped to increase the response rate and
to clarify on some issues that the respondents needed clarity. For small enterprises,
where the owner was absent, workers in the managerial positions were administered with
the questionnaires. The areas under study were, Busukuma, Masulita, Nangabo, and

Kakiri sub-counties/divisions and then Kira municipality.

Respondents were requested to respond on each item using a 5-point Likert scale (where

5-indicated strongly agree and 1-indicated strongly disagree).

An Interview guide was also administered to key informants such as officers in charge of

SMEs at the sub-county/division level and the District Commercial Officer of Wakiso.

Secondary data sources in form of reports on Micro and small businesses in Wakiso
district were obtained from Wakiso district headquarters. The study intended to have
company records in form of minutes, financial reports, among others, but these were not
available. Majority of the MSEs do not keep records, and for those who keep some

records, they do so using counter books recording sales of the day.

3.9 Data Analysis Model

This section described the entire process from the time data was obtained to the time it
was analyzed. It also explained the methods used to analyze the data objective-wise and

also how data was presented after the analysis.
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3.9.1 Data Triangulation

In this study multiple sources of data were used which reduced bias in the sources of
data. It also enhanced the reliability and validity of the findings as supported by (Borg &
Korver, 2015). The analysis was based on primary data sources. Primary data sources
included results from self-administered questionnaires and structured interviews.

Observations about the MSEs were also recorded.

3.9.1.1 Analysis of Primary Data from Questionnaires

The returned questionnaires were coded, sorted, arranged, cleaned and organized in the
manner that allowed for analysis. Primary data from questionnaires was analyzed
statistically with the help of the SPSS version 16. Descriptive statistics such as
frequencies and percentages were used to analyze personal and business characteristics
of the study. Inferential statistics in form of multiple linear regression analysis was used
to establish the association between variables and to determine the influence of each of
the entrepreneurial competencies on Micro and Small Enterprise survival. That is,
objectives one to six were all analyzed using multiple linear regression analysis with t-
tests and the results were presented in tables. The following regression model was

adopted in Equation (1):

Equation 1:

SVL = S, + B,SN + B,0R + B,RM + ,PSV + B.CPS + B.GS....+ ¢ 1)

Where SVL represented Micro and Small Enterprise survival, SN, represented Social
networking, OR represented Opportunity recognition, RM represented Risk

management, CPS represented creative problem solving, PSV represented Perseverance,
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and GS represented guerrilla skills. The parameters g, =1,2,...n represent coefficients to

be estimated. g, is the vertical axis intercept or where the curve cuts the vertical axis.

All respondents’ views and opinions from the interviews were written down, transcribed,
put into categories and tallied to establish the most frequent views. Results from

interviews were organized in themes where possible.

Testing of the Hypotheses

The Central Limit Theorem was used since large samples were involved. Test of
hypothesis was done using the t-test at 95% level of confidence. Using the multiple
regression analysis model, the beta coefficients, t-values and the p-values arising from
that model were applied to test the hypotheses to establish the influence of each of the

entrepreneurial competencies on MSE survival at a level of significance, a = 0.05.

If the p-value generated from the analysis was greater than the level of significance, (p-
value > a)), the null hypothesis would be accepted, meaning that it is insignificant, and if
p-value is less or equal to the level of significance, (p-value < a), then the null hypothesis

would be rejected, meaning that the assumption is significant at that level.

The following were the hypotheses tested:

Hol: Social networking has no statistically significant influence on MSE survival in
Wakiso district, Uganda, Ho2: Opportunity recognition has no statistically significant
influence on MSE survival in Wakiso district, Uganda, H3: Risk management has no
statistically significant influence on MSE survival in Wakiso district, Uganda, Ho4:
Guerilla skills has no statistically significant influence on MSE survival in Wakiso

district, Uganda, Ho5: Creative problem solving has no statistically significant influence
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on MSE survival in Wakiso district, Uganda and H6: Perseverance has no statistically

significant influence on MSE survival in Wakiso district, Uganda.

3.9.1.2 Analysis of Interviews

Key informants were interviewed and these included officers from Wakiso district or
officers at sub-county or division level whose prime responsibility makes them to
constantly interact with Micro and Small enterprises in the district such as the District
Commercial officers, and the Sub-County Finance officers. These were used because
they were the most appropriate reference on issues regarding MSEs in Wakiso District.
The MSEs never had a well established Administrative Structure or Group uniting them
within the district, that’s why the Commercial and finance officers were the most

appropriate reference points, hence key informants.

The structured interview allowed for high quality data to be collected from officials well
versed with the operations of MSEs in Wakiso district. At the district, the District
Commercial Officer (DCO) interact directly with the MSEs and at the Sub-county or
Division levels, the finance officers interact directly with the MSEs. The District
Commercial Officer and four finance officers at the sub-county/division were
interviewed and the results were recorded, transcribed and coded. A set of questions that
acted as a guide for the interviewer were prepared. This allowed and guided the direction
of the study. There were six major questions in the interview guide. (See the Appendix
VI). A total of five interviews were carried out and each interview took about 40 — 45
minutes. Three interviews were carried out face-to-face while the other two were
conducted using WhatsApp video call. The interview questions were emailed to the
officers in advance, stipulating the process of how interviews were to be performed, and

getting them prepared. One of them whose e-mail had not been obtained in advance, a
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hard copy of the interview was delivered to him and given time to go through, and later
gave an appointment for the actual interview on the following day. The list of

Interviewees is illustrated in Table 6.

Table 6: List of Interviewees

Interviewee Date And Interview Type

Officer 1 January 24, 2020; Face to face

Officer 2 January 27, 2020; Face to face

Officer 3 January 29, 2020; Face to face

Officer 4 January 31, 2020; WhatsApp Video Call
Officer 5 February 04, 2020; WhatsApp Video Call

During the interviews, brief notes were made and a voice recording machine was used to
record all the proceedings during the interview process. Later on, these interviews were

recorded in a comprehensive way, in form of transcripts as seen in Appendix I11.

After transcribing the interviews, if there arose any doubt or ambiguities, the recording
device was used to replay to confirm what had been captured during the interview as
advised by (Burnard, 1991 in Borg & Korver, 2015). In order for the respondents to
concur with the content, a copy of each transcript was sent and were requested to give
feedback in the event that an error was discovered, and where they wanted to provide

more clarification.

The transcripts were divided into five different themes based on the interview questions.
For each theme different color mark were used in order to identify and categorize
different key words. By using different colors for key words, it became easier to put

them in different categories. Different answers with common meanings were listed under

58



the same headings and each key word (statement or phrase) was identified as a code. The

codes were collected and counted and finally integrated into frequency/percentage tables.

Transcribe and Coding Steps

This section shows the steps/procedures that were followed when analyzing interviews

and this has been illustrated by Table 7.

Table 7: Transcription and Coding Steps

Step 1: Transcript Interviews

Step 2: Theme Development. The following were the themes developed.
e Factors affecting MSE survival
e Recommended measures both to government and by the MSEs.
e Entrepreneurial competency ranking
e Frequently cited competencies among the cases
Advice for a limping business
Step 3: Category Development (using different colors in themes to highlight key words).

Step 4: Collecting and counting key words.

Step 5: Integrating codes into frequency/percentage tables.

The interview results for each theme were illustrated through the frequency/percentage
tables and are compared to the literature in order to identify similarities or gaps in the

body of knowledge as seen in Appendix Il

3.10 Analysis of Observations

The study endeavored to establish the existence of the company records in terms of
meeting minutes, financial statements, reports and formal assessments of the MSEs
through observation checklists and the results of this information are in the third section

of the findings.
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3.11 Ethical Considerations

In order to guarantee protection of the rights and welfare of the individual research
subjects/participants and that they are not compromised, by ensuring that they suffer no
harm from the research process and outputs/outcomes, all respondents remained
anonymous. No respondent was required to put his/her name or the questionnaire. In this
case confidentiality was maintained. In the study also, a consent form soliciting informed
consent was attached to the questionnaire where no respondent was forced to respond to
the study. Whoever responded to the questionnaire did so willingly after consenting. The
research study was also not harmful to the environment since it did not involve

complicated scientific experiments which would be harmful to the environment.

During the interviews, ethical concerns were cautiously taken into consideration. For
example, no interviewee was forced to respond to the interview or to the questions that
were being asked. All key informants received the interview guide via their e-mails well
ahead of time to enable them get prepared and also received information on the
scheduled time of the interview, details of the research and guaranteed them on issues of
confidentiality and anonymity about the research process. This enhanced their response
and freedom of expression as supported by (Borg & Korver, 2015). The interview took
about 40 — 45 minutes using face-to-face and via whatsapp video call. This is in line with
what Borg and Korver, (2015) did in their study when they were qualitatively examining
a sustainability network of a Knowledge intensive company operating in Sweden.
Because of the confidential matters and agreements, the interviewees in the study were

mentioned as Officers, /, 2... n.
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND DISCUSSION
4.1 Introduction
This chapter presents the findings, interpretations and discussion according to the

objectives and hypotheses of the study.

4.2. General and Demographic Information

4.2.1 General Information

This sub-section provided details of the response rate of the study by sub-county and the
overall response rate of the entire study. Table 8 provides the details of the response rate

of the study.

Table 8: Results Showing the Response Rate of the Respondents by Sub-County

Nature Sub-County Population Sample  Respondents Percentage  Sampling
Technique

Busukuma 142 29 28 96.6%  Stratified &
Rural Simple Random
Sampling
Masulita 93 19 19 100%  Stratified &
Simple Random
Sampling
Nangabo 368 75 73 97.3%  Stratified &
Peri- Simple Random
Urban Sampling
Kakiri 279 57 55 96.5%  Stratified &
Simple Random
Sampling
Urban  Kira 618 126 106 84.1%  Stratified &
Municipality Simple Random
Sampling
Total 1500 306 281 91.8%

Table 8 portrays that a total of 306 questionnaires were administered and 281 were
correctly filled, giving an overall response rate of 91.8 percent. The distribution was as

follows: Masulita sub-county had a response rate of 100%, followed by Nangabo sub-
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county with 97.3%, followed by Busukuma sub-county with 96.6%, followed by Kakiri
sub-county with 96.5% and lastly by Kira Municipality with 84.1%. The rest had some
missing information. In fact, Kumar et al. (2010) issued 400 questionnaires and received
308 (response rate of 77 percent) while Katwalo & Muhanji (2014) administered 396
questionnaires and received 293 correctly filled (response rate of 73.98 percent).
Mugenda and Mugenda (2003) on the other hand observed that a 50% response rate is
adequate; a 60% is good and above 70% is very good. This was a very good response
rate, and this can be attributed to data collection procedures which were used in the
study, that’s self-administered questionnaires were dropped, in some cases waited for
and picked immediately, or were dropped and respondents waited to complete and

questionnaires were picked shortly after.

4.2.2 Demographic Characteristics of the Respondents

Section one of the questionnaire elicited information on respondents’ personal and
business characteristics. This information was considered necessary in order to obtain the
characteristics of the main respondents of the study in terms of age, gender and level of
education. It was important to explore and describe these characteristics because in one
way or the other they may have a bearing on the kind of entrepreneurial competencies
one may possess, and how those competencies could relate to enterprise survival
(Kautonen, et al., 2015; Zali et al., 2018; GEM, 2016; Cruz, 2018). Gitau & Otuya
(2014) found the entrepreneur’s characteristics and organization’s characteristics to be
strongly associated with internationalization of MSEs in their study where they focused
on determinants of internationalization of MSEs in Kenya to illustrate the importance of
the MSE sector as an economic actor in international markets. Furthermore, Ahomka,

(2015) states that the characteristics of the firm including firm age, size, legal form,
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industry type and location are of paramount importance to the survival and growth of

SMEs.

4.2.2.1 Respondents Personal Characteristics

Tables 9, 10 and 11 show the personal characteristics of the respondents.

Table 9: Gender of the Respondents

Gender of the
Respondent
Male Female Total

Sub- Busukuma Count 16 12 28
county % within Sub-county 57.1%  42.9% 100.0%
Kira Town Count 58 48 106

Council 9% within Sub-county 54.7%  45.3% 100.0%

Masuliita  Count 10 9 19

% within Sub-county 52.6% 47.4% 100.0%

Kakiri Count 30 25 55

% within Sub-county 54.5% 45.5% 100.0%

Nangabo  Count 30 43 73

% within Sub-county 41.1% 58.9% 100.0%

Total Count 144 137 281
% within Sub-county  51.2% 48.8% 100.0%

The findings from Table 9 indicate that a total of 144 males and 137 females participated

in the study, hence a total of 281 respondents. Majority of the respondents were male

represented by 51.2 percent compared to the female Micro and Small Enterprise owners

who were 48.8 percent, except for Nangabo sub-county where female turned out with a

higher percentage. The variation in the percentages could be attributed to the fact that

more men in the study area tend to own businesses than women. The findings are in line

with (Mayanja, et al, 2019; Mutesigensi, et al., 2017) who also found male to be more

than the female, though with different percentages. Mutesigensi, et al., (2017) carried out

a study in Northern Uganda and the male turned out more with 62.6% as opposed to the
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female with 37.4%, while Mayanja, et al., (2019) carried out a study on SMEs Kampala

and found more male with 62.4% with female being 37.6%.

The difference in percentages may be due to the nature of the businesses that were being

handled and the location. Again with the exception of Nangabo Sub-county which had

more female (58.9%) as compared to male (41.1%), the rest of the sub-counties had male

dominating in the study, namely: Kira Town Council with (54.7%), Busukuma (57.1%),

Masuliita (52.6%), and Kakiri with (54.5%). This implies that more men within the sub-

counties engage in business.

Table 10: Age of the Respondent

Age of the respondent

18-30 31-40 41-50 Above50 Total
years  years years years
Sub- Busukuma Count 16 7 4 1 28
count 0, ithi
y % within 57.1%  250%  14.3% 3.6% 100.0%
Sub-county
Kira Town Count 54 39 8 5 106
Council 04 withi
% within 50.9%  36.8%  75%  4.7% 100.0%
Sub-county
Masuliita  Count 13 3 3 0 19
N
% within 68.4%  158%  15.8% 0%  100.0%
Sub-county
Kakiri Count 21 14 14 6 55
N
% within 38.2%  255%  255%  10.9%  100.0%
Sub-county
Nangabo  Count 28 33 10 2 73
o
% within 38.4% 4520  13.7% 27%  100.0%
Sub-county
Total Count 132 9% 39 14 281
o
owithin 0600 34506 13.9%  5.0%  100.0%
Sub-county
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The respondents’ age ranged from 18 years to 80 years with the majority of respondents
recording between 18 and 30 years (47 percent), and between 31 and 40 years (34.2
percent) as indicated in Table 10. This is further depicted by the largest percentage of
respondents within sub-counties between 18 and 30 years as follows, Masuliita with
68.4%, followed by Busukuma with 57.1%, followed by Kira Municipality with 50.9%,
and lastly Kakiri with 38.2%. On the contrary, Nangabo sub-county had majority of

respondents coming from the age range of 31 to 40 years with 45.2%.

This implies that there are more Micro and Small Enterprise owners in the youthful age.
These findings are similar to (Zali, et al, 2018; GEM, 2016; and Kautonen, et al, 2015)
who found youths between the age 25 — 34 years to be very actively involved in business
start-ups. Mutesigensi, et al., (2017) found 72.7% belonging to 20 — 29 years of age,
13% belonged to 30 — 39 years age group, and 11.1% to 40 — 49 years. While Mayanja,
et al., (2019) found 55% aged between 30 — 39 years of age. Furthermore, outside of
Uganda, the Global Entrepreneurship Monitor (2016) report showed that Philippino
youth aged between 18 and 30 years were actively involved in entrepreneurial endeavors
because they see it as a means to sustainable livelihood. This is attributed to the total
early-stage activities (TEA) of the entrepreneurs which tend to be very high during the
age range of 25 — 34 years. However, TEA percentage tends to decrease as the age goes

up and its sharpest decline is seen after the age of 54 years (GEM, 2016).

The results of this study depict the situation talked about in the report, looking at Table
10, it clearly shows that as the age bracket goes upwards, the number of entrepreneurs
owning businesses suddenly reduces. For example between the age range of 41 and 50
years, there are only 39 business owners representing 13.9 percent and above 50 years,

the number further reduces to 14 business owners representing 5 percent. Furthermore,
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Zali et al, (2018) states that the higher prevalence of entrepreneurial activity between the

ages of 25 and 44 could be attributed to the fact that these individuals have had time to

develop their skills and knowledge through education as well as through work

experience and building their own abilities. In Uganda, according to Uganda Bureau of

Statistics (2017), youth unemployment is one of the major challenges, and possibly

because of the various youth interventions, such as the National Youth Policy, Youth

Livelihood Fund, among others; this could have triggered many youth to establish their

own businesses as compared to adults above 44 years as seen in the Ministry of Trade,

Industry and cooperatives report, MTIC, (2015).

Table 11: Level of Education of the Respondent

Highest Level of Education

Bachelor's Master's Any  Total
Cert Dip Degree  Degree Other
sub-  Busukuma Count 4 5 0 0 18 27
county % within
148%  18.5% 0% 0% 66.7% 100.0%
Sub-county
Kira Town Count 36 20 10 0 40 106
Council 0 \rithi
pwithin 50 0e 18.9% 94% 0% 37.7% 100.0%
Sub-county
Masuliita Count 4 2 1 0 12 19
M-
pwithin 51 100 105%  53% 0% 63.2% 100.0%
Sub-county
Kakii  Count 8 14 7 1 25 55
o
pwithin 1 eor 25506 127%  1.8% 45.5% 100.0%
Sub-county
Nangabo Count 12 12 15 2 32 73
M-
pWIthin e or 16.4%  205%  2.7% 43.8% 100.0%
Sub-county
Total Count 64 53 33 3 127 280
% within
Sub- 22.9% 189%  118%  1.1% 45.4% 100.0%
county
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Table 11 depicts the education level of the Micro and Small Enterprise owner-managers
which is clearly shown that majority of the respondents who run business, 127
respondents never went to school or stopped at Primary and high school level
representing (45.4 percent), followed by certificate holders 64 representing (22.9
percent), diploma holders 53 representing (18.9), then bachelor’s degree 33 representing
(11.8 percent) and Masters degree 3 representing 1.1 percent. There was no respondent
with PhD owning a business in the study area. This is in line with the findings of
Mutesigensi, et al., (2017), though with differing percentages, who carried out a study in
Northern Uganda and found majority (58.6%) had diploma, 30.3% were in the others
(primary, certificate) section. This implies that the Micro and Small Enterprise sector in
the study area is dominated by those who never received formal education and a few who
received formal education up to the level of Master’s degree. Possibly that could have a

link on why many MSEs fail due to lack of technical and entrepreneurial skills.

Oduro-Nyarko & Hervie (2019) attributed business failure to lack of appropriate
knowledge and skills, while Ropega (2011) and Griffin (2012) put it on owner-
manager’s incompetence, inadequacy and inexperience in managing their businesses;
Vijay & Ajay, (2011) who say that in SMEs, critical resources are likely to be held by
individual entrepreneurs that are reflected in their skills, knowledge, abilities, experience
and education. This study agrees with the findings of the Ministry of Trade, Industry and
Cooperatives, MTIC (2015) report which cited the dominant informality of the sector as
a major challenge for the achievement of growth and expansion of the enterprises.
However, on the other hand, the findings of this study differ from those of (Nangoli et
al., 2013; and Mayanja, et al., 2019) in terms of the highest academic qualification

attained, in that, in Nangoli, et al., (2013) study, those with undergraduate degree formed

67



the majority (103) with (45.2 percent) followed by those with certificate (85)

representing (37.3 percent) .

Likewise, Mayanja, et al., (2019) found majority 83.3% of SMEs studied in Kampala
possessing a degree. This could be explained by the type of location of the businesses.
The two studies (Mayanja, et al, 2019: Nangoli, et al, 2017) were conducted in Kampala,
and Kampala being the Capital City of Uganda, it could be dominated with businesses
run by highly qualified people. This could imply that the more urban a location is, the
more likely to find owner/managers with a higher qualification and similarly, the study
by Nangoli et al. (2013) concentrated on employees, which employees may have been
recruited with some required minimum qualifications by the owners, as opposed to this
study whose main focus was on owner-managers of the MSEs who started a business

without necessarily having the qualifications.

4.2.2.2 Characteristics of the Micro and Small Enterprises

Tables 12 and 13 show the characteristics of the Micro and Small enterprises that

participated.
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Table 12: Characteristics of the Micro and Small Enterprises

Period the Business has been in existence Frequency Percent
1-5years 197 70.1
6 — 10 years 55 19.6
11 — 15 years 12 4.3
16 — 20 years 11 3.9
More than 20 years 6 2.1
Total 281 100.0
Legal Business ownership Frequency Percent
Sole Proprietorship 243 86.5
Partnership 25 8.9
Private Limited Company 12 4.3
Other 1 0.4
Total 281 100
Nature of the Business Frequency Percent
Manufacturing 20 7.1
Services/trade 260 92.5
Farming 1 0.4
Total 281 100
Channel of Distribution Frequency Percent
Wholesale 13 4.6
Retail 244 86.8
Both 18 6.4
Not Applicable 6 2.1
Total 281 100.0
Registration Status of the Business Frequency Percent
Registered 58 20.6
Not Registered 223 79.4
Total 281 100.0

Data in Table 12 clearly shows that majority (197) of the Micro and Small Enterprises

had existed for a period of between 1 and 5 years representing (70.1 percent). This

implies that most of the Micro and Small Enterprises were still young. This was followed

by those Micro and Small Enterprises that had existed from 6 to 10 years (55)

represented by (19.6 percent), followed by those that had existed for a period of from 11-

15 years (12) representing (4.3) percent; followed by 16-20 years (11) represented by

(3.9) percent. Very few (6) represented by (2.1) percent of the Micro and Small
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Enterprises were found to have existed for more than twenty years. This further confirms
why many SMEs in Uganda do not live to celebrate their 5™ birthday (Nangoli, et al.,
2013). However, the findings tend to differ from those of Abaho, et al., (2017) who
found the majority of the businesses to have existed for between 5 and 10 years and then
over 10 years. The difference in years of existence could be attributed to the registration
status of the business and its location. Abaho, et al., (2017) dealt with fully registered
businesses in Kampala which is an urban setting, while in this study, mainly licensed
businesses were dealt with and in three different settings, that’s urban, peri-urban and
rural settings. This could possibly imply that the registration status and location could
also contribute to the survival of a business. More research could be carried out in this

area to establish empirical evidence.

The findings in Table 12 also indicate that majority (243) Micro and Small Enterprises
representing (86.5 percent) were sole proprietorships. This means that majority of MSEs
are owned, managed and operated by individuals. This was followed by Partnerships
(25) representing (8.9) percent, and Private limited companies (12) representing a
proportion of (4.3 percent) each. This is further supported by the findings from Ogbe
(2017) who stated that most businesses in Uganda are Sole proprietorships and are
owned and operated by a single person. Abaho, et al., (2017) in their study also found
sole proprietorships being majority with 78.2%, followed by partnerships with 17.9%
and then limited liability businesses at 3.9%. This could be because they require little

capital to establish and are easy to manage.

Furthermore, majority (260) of the Micro and Small Enterprises under study were
predominantly Service providers represented by (92.5 percent). MSEs looked at in this

category included groceries, supermarkets, gas/fuel stations, mobile money, stationary,
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saloons, boutiques, restaurants/take-aways, manicure and pedicure, hardware,
electronics, pharmacies/drug shops, guest houses, health/medical centres, dry cleaning,
confectionaries, financial institutions/SACCOs, pubs/bars, transport companies, vet
shops, butchery, shoe repairers, car parking, charcoal selling, interior designers, gift
shops, plastics, baby shops, and internet cafés, dairy, kitchenware, entertainment centres,
textile/tailoring, shoes shops, phones and accessories, food vending, spare parts (both
bicycle and cars), cosmetics, poultry feeds, kiosks, animal husbandry, agro/veterinary

medicine outlets, drinks, maize mill and mattress business .

This was followed by manufacturing (20) representing (7.1) percent. MSEs in this
category included: welding, carpentry, Agro processing, Cottage industries situated in
homes, Construction and Tent making. These results are similar to earlier findings from
the surveys and reports such as (ADBG, 2014; UNDP, 2015; UBOS, 2017; and UIA,
2016). These found Micro, Small and Medium Enterprises, MSMEs to spread across all
sectors with 49% in the service sector, 33% in commerce and trade, 10% in
manufacturing and 8% in other fields. The difference in percentage could be attributed to
the difference in years and the research elements covered by the two studies. There was
only 1 (0.4%) MSE involved in farming activities. Though farming is the dominant
sector in Uganda (UIA, 2016), the designated research area never had many farmers,
possibly because the concentration was in towns/trading centers and not so deep in

villages.

The results of the channel of distribution presented in Table 12 clearly indicate that
majority (244) of the Micro and Small Enterprises representing (86.8 percent) carry out
retail business. Those that do both retailing and wholesaling were (18) representing (6.4

percent). It was found that few (13) MSEs representing (4.6 percent) do wholesaling as a
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sole business. This could be attributed to insufficient funding and inadequate capital
available for expansion. MSEs still heavily rely on internal funds or retained earnings to
meet their long-term financing needs which significantly limits their ability to take
advantage of new market opportunities, access new technology and build internal
capacity as supported by (Balunywa, et al., 2010). Most businesses would rather prefer
to remain predominantly retail businesses because of the little capital available. But as

their capital gradually increases, then they can graduate to wholesale business.

Furthermore, Table 12 showed that majority (223) Micro and Small businesses
representing (79.4 percent) were not registered. Only (58) Micro and Small Enterprises
representing (20.6 percent) had been registered. To emphasize this, a quote from Officer
3:

“As a result of high cost of business formalization, many SMEs have continuously
been trapped in the informal sector. Such exorbitant costs are not only choking
SMEs but also limiting the potential for upcoming start-ups thus creating an
impediment to the intended objective of the BuBu policy and to the survival of
these enterprises.”

Similarly, Officer 4 quotes as follows:

“Setting up a business in Uganda is very challenging. It’s not very easy to set up
a business in Uganda because it is so expensive, you have to hire a lawyer to get
these documents registered with even Uganda National Bureau of Standards
(UNBS), so for MSEs they do find this very difficult.”

These results confirm the findings of the survey by the Uganda Investment Authority
through the Ministry of Trade, Industry and Cooperatives, MTIC, (2015) where the
report found that majority of Micro, Small and medium sector operate informally.
Majority are not legally registered. However, of those which are not registered, some of

them are licensed.
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Table 13: Characteristics in Terms of Size of the Micro and Small Enterprises

Number of employees in the Business Frequency Percent
1 - 4 employees 245 87.2

5 — 10 employees 29 10.3
11 — 15 employees 5 1.8
More than 15 but less than 50 employees 2 0.7
Total 306 100.0
Annual Sales/Revenue Frequency Percent
Below 10 million shillings 180 64.1
10 — 100 million shillings 99 35.2
Above 100 million shillings 2 0.7
Total 281 100
Total Assets Frequency Percent
Below 10 million shillings 178 63.3
10 — 100 million shillings 98 34.9
Above 100 million shillings 5 1.8
Total 281 100

Likewise, results from Table 13 show that majority (245) of Micro and Small Enterprises
representing (87.2 percent) had less than 5 employees. This was followed by MSEs that
had 5 to 10 employees (29) representing (10.3 percent). Only 5 MSEs representing (1.8
percent) had employees between 11 but less than 50. The findings of this study are
similar to Ishengoma & Kappel (2011) who found many Ugandan enterprises having less
than 50 employees, and majority of them having less than 20 employees. This implies
that majority of the businesses in the study area are Micro in nature. This is further
confirmed from the results regarding annual sales/revenue and total assets. Majority lie
below 10 million in terms on annual sales and total assets with 180 MSEs and 178
MSEs, for annual sales revenue and total assets, respectively. This is followed by those

that make annual sales revenue (99) and total assets (98) of between 10 million to 100
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million shillings, respectively, being categorized as small according to the Ministry of

Trade, Industry and Cooperative report, MTIC, (2015).

4.2.2.3 Responses on Utilization of Entrepreneurial Competencies
Tables 14 to 21 show the descriptive statistics about the utilization of the entrepreneurial

competencies by the MSEs in Wakiso district.

The study also sought to establish how respondents utilized the entrepreneurial

competencies. Table 14 shows the responses on Social networking.

Table 14: Responses on Social Networking

SD D N A SA X P>y

| always seek opportunities

for building relationships for 5576 942 1317 2171 1815 110 0.03
my business

| always establish and

develop social networks for 535 178 996 516 363 2926 <.0001
my business

These social interactions
provide insight and ideas that
enable me to make Strategic 6.07 4321 50.71 96.0 <.0001

decisions for my business

I make strong-tie business

relationships by frequently

interacting  with My 453 (35 1032 4164 4306 2411 <.0001
coworkers, friends and

spouses

| often make weak-tie
business relationships
characterized by infrequent 65.71 3.21 5.36 15.36 10.36 378.1 <.0001

interaction with friends.

I always make casual
acquaintances for my 0.71 0.36 6.05 452 47.69 330.7 <.0001
business
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The results in Table 14 indicate that 21.71% agreed ( x> =11, P> 0.001) that they seek
opportunities for building relationships for their business, which also showed that
majority (SD = 22.78% and D = 24.2%) did not agree to that attribute, meaning that they
build their relationships through other means and not seeking opportnuties. Furthermore,
51.6 % of the respondents agreed ( y*=292, p <0.0001) that they always establish and
develop social networks for their business. Results also show that 50.71% strongly

agreed (x*=96, p <0.0001)social interactions provide insight and ideas that enable

them to make strategic decisions for their business, while 43% strongly agreed ( y* =241,

p < 0.0001) that they make strong-tie relationships by frequently interacting with their

coworkers, friends, and spouses. However, 65.71% disagreed ( »>=378, p <0.0001)that
they often make weak-tie business relationships characterized by infrequent interaction
with friends. Finally, respondents agreed ( *=331, p <0.0001)that they always make

casual acquaintances for their businesses.

This implies that the owner-managers of MSEs in Wakiso district acknowledge the
importance of social networking aimed at enhancing their business operations and SME
survival. This is portrayed by the strong-tie relationships that they make with various
business stakeholders, frequent interactions for business purposes, except for
professional relationships through social functions whose response was so low. The
results of this study are similar to Engel, et al., (2017) who posits that entrepreneurs with
broad, diverse social networks develop stronger ties to suppliers and are able to access
skills, and information that is helpful in evaluating an opportunity and business with

strong ties have the highest survival rates compared to ventures with weak-ties.

75



Furthermore, Mayanja, et al., (2019), Orengo (2017) and Cisi, et al., (2016) maintain that
the formal and informal relationships provide information, social support and resources
that are useful for exploiting opportunities. Borgatti, et al., (2014) and Meagher (2013)
also posit that continuous interaction created through social networks enhance network
cohesiveness, increase ties of strength between actors and act as screening devices for
selecting for selecting potential collaborations and supporting the process of accessing

valuable resources.
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Table 15: Responses on Opportunity Recognition

sb D N A SA x P>y

I am always alert to grab an
opportunity that arises and presents
possible yield in return for my 071 996 43.06 46.26 179.2 <.0001

business before others see it.

I can be able to assess what is
profitable and not profitable for my

. 0.71 569 31.67 6192 266.4 <.0001
business.

I have the ability to select the best

opportunity from among multiple 142 391 3132 6335 2822 <.0001
alternatives.

I always exploit the window of

opportunity that arises for my 178 1317 4093 4413 1460 <.0001
business to enter the new market.

I always observe trends in the
market such as consumer buying
patterns, disposable income, family
and work patterns, globalization of 107 854 5338 37.01 2016 <.0001

the industry, technological
advances, etc for my business

I spend time understanding the

impact of social forces on trends 249 89 452 4342 1701 <.0001
and how they affect my business ' ' ' ' ' '

I am able to evaluate opportunities

that come my way and are attractive 71 549 1317 41.99 41.64 2356 <.0001
and useful to my business

I quickly recognize a need that my

consumers have that is not being 285 1815 43.06 3594 1106 <.0001
satisfied by other firms. ' ' ' ' ' '
Once | have identified this need I

quickly provide a solution t0 it 35 595 819 4947 39.15 2887 <0001
before other firms do.

I am are always alert to see

. . 1.07 32 89 49.11 37.72 2705 <.0001
opportunities that others miss

The results in Table 15 indicate that 46% of the respondents strongly agreed ( y*=179,
p <0.0001) that they are always alert to grab an opportunity that arises and presents
possible yield in return to their business before others see it; 61.92% strongly agreed

(x?=266, p<0.0001)that they can be able to assess what is profitable and not
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profitable for their business; 63.35% strongly agreed ( y°=282, p <0.0001)that they
have the ability to select the best opportunity from among multiple alternatives; then
44.13% strongly agreed ( y*=146, p <0.0001) that they always exploit the the window
of opportunity that arises for their business to enter a new market; 53.38% agreed
(x?=202, p<0.0001)that they always observe trends in the market such as consumer

buying patterns, disposable income, family and work patterns, globalization of the

industry, technological advances, among others for their businesses; 45.2% of the
respondents agreed ( y>=170, p <0.0001)that they spend time understanding the impact
of social forces on trends and how they affect their businesses; 42% of the respondents
strongly agreed ( y*=236, p <0.0001)that they are able to evaluate opportunities that
come their way and are attractive and useful to their businesses; 43% of the respondents
agreed ( y>=111, p <0.0001)that they quickly recognize a need that their consumers
have that is not being satisfied by other firms; 49.5% of the respondents agreed

(x?=289, p<0.0001)that upon the identification of a need they quickly provide a

solution to it before other firms do; and lastly 49% of the respondents agreed ( y*=271,
p <0.0001) that they are always alert to see opportunities that others miss. This implies
that owner-managers of MSEs in Wakiso district recognize the need to establish and
utilize business opportunities that they deem important for their businesses’s survival.
The results are in line with Gel, et al., (2016) and Santos, et al., (2015) say that
entrepreneurs, who discover opportunities, analyze marketing information and utilize the
professional advantages in marketing and utilize existing opportunities before others do

achieve much.
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Table 16: Responses on Risk Management

SD D N A SA 47 P>y?

| always endeavor to moderate the
risks that come along during 0.36 286 4.64 325 59.64 370.1 <.0001
operations of my business

I always take risks that I know I can 1.08 43 36.56 58.06 248.6 <.0001
manage and understand

Where | have a reasonable degree of

control in achieving profits for my 7.12 142 89 46.98 3559 2255 <.0001
business, | prefer taking risks that

are moderate.

| always pay insurance premium for 79 1.78 1.07 6.05 121 6223 <.0001
my business every year.

Before taking on a risk, | weigh my
ability to see if | am capable of
handling it or not

1.07 357 27.14 6821 3252 <.0001

The results in Table 16 indicate that 59.64% of the respondents strongly agreed
(#?=370, p <0.0001)that that they always endeavor to moderate the risks that come
along during the operations of their business; 58% of the respondents strongly agreed
(7?=249, p <0.0001)that they always take risks that they know they can manage and
understand; 46.98% of the respondents agreed ( y*=226, p <0.0001)that where they
have a reasonable degree of control in achieving profits for their business, they prefer
taking risks that are moderate; 79% of the respondents strongly disagreed ( y*=622,
p <0.0001) to pay insurance premium for their businesses every year; and 68.21% of

the respondents strongly agreed ( y>=325, p < 0.0001) that before taking on a risk, they

weigh their ability to see if they are capable of handling it or not. This implies that
owner-managers of MSEs in Wakiso district would prefer to take on a moderate risk

which they can manage to handle, however, majority do not pay insurance premiums for
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their businesses. The results are consistent with Kreiser, et al., (2010) who posits that
risk management involves the ability of the entrepreneur to identify, analyze risks and to
ensure that they take calculated risks. Furthermore, Elahi, (2013) states that includes all
of the organizational efforts to make the company more resilient to risks of the
magnitude of losses, while Rosiawan, et al., (2019) and Longenecker, et al., (2010),
Mansor, (2017) and Bucelli, et al., (2018) stated that risk management involves avoiding

potential threats and/or impact of unfortunate events from occurring.

Table 17: Responses on Creative Problem Solving

SD D N A SA x P>y

I notice problems and find a
way to solve them tactfully. 1.07 357 4929 46.07 2313 <.0001

| always notice a problem that
others are having and work
out a solution to it. 0.36 107 6.07 4464 4786 325.0 <.0001

I always critically analyse a
problem at hand before
establishing a solution. 071 498 4875 4555 2222 <.0001

Whenever | set out to solve a
practical problem, | realize
that the solution benefits a
broader group. 142 6.41 47.69 4448 2019 <.0001

Some business ideas are
clearly initiated from
observing trends in the
market and the problem is
solved. 0.71 498 46.26 48.04 2218 <.0001

I am always resourceful. 036 072 466 2867 6559 439.0 <.0001

The results in Table 17 indicate that 49.29% of the respondents agree (y*=231,

p < 0.0001) that they notice problems and find ways to solve them tactfully; 47.86% of

8